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ASSOCIATED STUDENTS (AS)OF HUMBOLDT STATE UNIVERSITY

Wednesday, January 3
Wednesday, January 17
Wednesday, February 7
(Due by NOON)

Monday, February 12

Week of February 12

Thursday, February 22
& Friday, February 23

Monday, February 26

Monday, March 5

Monday, March 19

Friday, March 23
NOON

Monday, April 2

Monday, April 9

Prior to May 7

2017-2018 BUDGET PROCESS TIME LINE
A.S. Budget Request forms distributed to A.S. Programs

A.S. Administrative Vice President & A.S. Executive Director meet with A.S. Program
Budget Administrators to review materials and answer questions

A.S. Budget Requests due by noon into the A.S. Executive Director's Office and
distributed to A.S. Board of Finance for review

A.S. Board of Finance will discuss A.S. Budget Requests and determine which A.S.
Programs to invite to the budget hearing

A.S. Programs will be asked to participate in a hearing if the A.S. Board of Finance has
specific questions and/or are recommending to not allocate the A.S. Program’s full request.
A.S. Programs will not be called in if the A.S. Board of Finance does not have any
questions and plans to recommend full funding.

Budget hearing schedule sent out to selected A.S. Programs

A.S. Board of Finance conducts budget hearings — These are not program
presentations. The hearings are designed to give the A.S. Board of Finance an
opportunity to critically analyze the budget requests and ask specific questions of the A.S.
Program.

A.S. Board of Finance will approve their 2018-2019 A.S. Budget recommendations to the
A.S. Board of Directors — all A.S. Programs will receive the recommended budget

A.S. Board of Directors will discuss the 2018-2019 A.S. Recommended Budget

A.S. Board of Directors continue reviewing the A.S. 2018-2019 Recommended Budget and
determine if there are any A.S. Programs that will be asked to appear at the next A.S. Board
of Directors meeting

A.S. Programs will not be called in if the A.S. Board of Directors does not have any
questions.

Deadline to contact the Executive Director's Office if A.S. Program(s) choose to
appeal the A.S. Recommended Budget

A.S. Board of Directors approves A.S. 2018-2019 Budget or selects A.S. Programs (if any)
to appear at the next A.S. Board of Directors meeting to answer questions

Any A.S. Program appealing their recommended budget allocation is required to appear
before the A.S. Board of Directors to answer questions. Depending on available time, the
A.S. 2018-2019 Budget may be approved at this meeting or at the next A.S. Board of
Directors meeting on Monday, April 9.

If not approved at the April 2™ A.S. Board of Directors meeting, the A.S. Board of
Directors will approve the A.S. Budget on this date.

University President receives and reviews the Associated Students Budget according to
Executive Order 369



Youth Education Services
Name of A.S. Program:

GENERAL NARRATIVE

A.S. PROGRAM INFORMATION - Per the A.S. Code, A.S. Board of Directors shall allocate
A.S. fees in accordance with their Mission Statement (sed linkl). To enable them to perform this task
as effectively as possible, please provide the following information:

A. Brief history of your program:

Youth Educational Services (YES) has been an integral part of the community and of
campus life since its student initiated inception in 1968. Originally created as a tutorial
program, YES has grown to encompass on average 12-16 individual and unique
community service programs. YES was created to give management opportunities and
creative independence to student directors developing their programs, opportunities
otherwise not available to them through traditional community agencies or through
conventional classroom settings.

B. Provide your program’s mission statement here:

The mission of YES is to support student-initiated, student-led volunteer programs that
serve local community needs. By creating a collaborative, inclusive and safe
environment, students are encouraged to become active creators of their own learning
through: exploring new ideas; developing values and leadership; connecting deeply
with peers and those they serve; and building meaning and understanding through
reflection.

C. How does your program’s mission match the A.S. mission?

The Associated Students and Youth Educational Services share a common vision. YES is committed to the
University by supporting student leadership and offering students an official voice through which their opinions may
be expressed. Program directors and volunteers learn that they can make a valuable difference on serious and
often controversial issues in our community. The recognition of a community problem and the ability to act upon
that need empowers students. Students are enlightened about community issues and, in turn, become educated,
active citizens. Associated Students and YES promote student advocacy and governance.

The direction of Y.E.S. by students is apparent on the program and organizational level. Students participate in the
governance of Y.E.S. through participation on the Governing Body. The Governing Body helps make policies and
strategic planning decisions for the organization. Students are further encouraged to expand their experience
through participation in student staff positions. Opportunities also exist for students to make short term
commitments to Y.E.S. by serving on scholarship, fundraising and/or hiring committees. Students govern the
content of their individual programs and help guide the direction of Y.E.S. through service learning, a teaching
pedagogy that enhances academic learning through direct service experiences, training and reflections.



http://associatedstudents.humboldt.edu/about

Youth Education Services

Name of A.S. Program:

Il. PROGRAM GOALS & PARTICIPATION

A. Fall 2016 - Spring 2017 Fiscal Year Participation® — Review last year’s program goals and list
program activities to reach goals. (Please note: We are interested in 2016-17 figures so we can

evaluate an entire year of information.)

Name of Program/Service/Activity Month Number of
(If Students
Applicable) Served
Example: A.S. Elections Forum 06/17 100

See Attached Document:
II. Program Goals & Participation

Total Number of Students Served

234
B. How many volunteers did your program have during the 2016-17 academic year?

"PARTICIPATION: Review your program records and provide a list of programs, services, or activities offered which
indicates student response. The list should minimally include a breakdown of the name of the program/service/activity,
numbers of students participating or served, (i.e. Student Access Gallery - list of shows and number of artists; CCAT - list
of events and number of persons involved, lending library usage, online services; Women’s Center - list of programs and
number in attendance, resource room usage; Club and Program Support - number of student benefiting from number of club
travel funds; A.S. Presents - list of programs and number in attendance) and any other information that indicates student

involvement and satisfaction. 4



Youth Education Services
Name of A.S. Program:

C. Fall 2017 Participation? — List program activities to reach goals to date.

Name of Program/Service/Activity Month Number of
(If Applicable) Students
Served
Example: A.S. Study Lounge 12/17 100

See Attached Document:
Fall 2017 Participation

Total Number of Students Served

D. Current Year Goals - What are your goals for 2017-18? How is the program achieving those
goals?

Goal 1. Manage 12-16 Community Service Programs

Coordinate site options, volunteer placement opportunities that reinforce experiential
learning; facilitate opportunities that connect learning and service; encourage
advocacy, positive social change and empowerment among our student leaders and
those they engage with in the community.

Goal 2. Leadership Training

Weekly critical issues training meetings, peer consultations and direct community
service opportunities. Encourage students to serve as members of the YES Governing
Body with duties to include: strategic planning, fund development and program and
organizational management. Intensive three day training retreat each semester.

Goal 3. Student Employment and Innovation

Experienced YES student leaders may advance to student staff roles (Program
Consultant positions). These students may also choose to participate in university
advisory committees, helping to ensure that student voice is heard and considered.
Students are also given the opportunity to gain knowledge and skills while designing,
implementing and maintaining a new volunteer program at YES. YES currently has no
pilot programs but supports students who wish to explore and initiate one.

2 See footnote 1 on prior page. 5



Name of A.S. Program: Youth Education Services

E. Significant program changes - Highlight significant changes in this year's program activities
from last year's program.

1. One Unit Implementation

We worked with the Dean of Students on a proposal to reinstate a 1-unit course credit
for YES which provides required HSU liability coverage and streamlines volunteer
onboarding for school sites.

2. 50th Anniversary Planning

We are actively planning for our 50th Anniversary celebration (Fall 2018) and
collaborating with multiple departments across campus to make this a successful
event. Of special note is a collaboration with the library to create a YES 50th
publication featuring archival images and interviews with YES constituents. Three
student interns will be hired to assist with this effort.

3. Drop-In Knitting

We have implemented a twice-weekly drop-in knitting volunteer hour. This provides a
volunteer opportunity to students who can't commit to a semester-long program but
still want to engage in volunteering. We knit beanies on looms and then distribute them
to local hospitals , senior centers, homeless shelters and drug rehabilitation facilities.
So far we have donated 75 hats and volunteers have worked over 82 hours!

4. Pre & Post Evaluations for Students

With guidance from the Office of Institutional Effectiveness, we revised Pre/Post
Evaluations to measure learning objectives for student leaders and volunteers. Data
will be used to determine if student needs are being met and where Y.E.S. might need
improvement/development of programming and training; also to determine what is
going well so it can be built upon.




Youth Education Services
Name of A.S. Program:

F. Proposed Goals — What are your goals for 2018-19 and how do you plan to reach them in
terms of program activities?

Goal 1. Student Engagement and Leadership

Students will serve as directors/co-directors of YES programs. 5-10 students will serve
on YES Governing Body. 1000-2000 participants (youth, teens, adults, seniors), will
receive direct support and services from YES programs and their volunteers. 150-200
of the total number of volunteers will participate in the all-YES large-scale events and
campus community service activities. 100-150 students will participate in weekly and
monthly volunteer opportunity offerings.

Goal 2. Volunteer Recruitment

150-200 students will volunteer with YES programs participating in weekly meetings
and providing direct community service within a specific YES program.

Goal 3. Philosophical Goals

Respect for differing cultures. Advocacy for underrepresented groups. Promotion of
diversity issues. Commitment to student leadership and development. Incubation of
new programs and program development. Connecting service experiences with larger
conversations about social justice and social change.




Youth Education Services
Name of A.S. Program:

IV. PRIORITIES:
A. What area(s) of your budget is the greatest priority for funding? Why?

Staffing (Office Manager and Student Staff). Staff provide YES with stability, support
and year-to-year continuity necessary for the student directors (volunteers) to do their
jobs well.

B. What area(s) of your budget have you identified to be the lowest priority should we be unable

to provide the total funding you have requested?

$530 in program money. Many of the programs are working more with schools and
institutions and have less opportunity to bring in creative programming. Consequently
some of the programs are spending less money.

C. Describe the impact on the program should it not receive A.S. funds, or if the amount granted

is less than requested.

YES would be unable to support students in their efforts to provide vital outreach and
services to community members. Reduction in program abilities to operate. Cuts to
student staff positions would severely hamper our efforts to support the program
directors in their leadership roles.

D. A.S. recommends all A.S. programs to make environmentally responsible purchases; how is

your program being environmentally responsible?

We purchase only 100% recycled copy paper, re-usable dishware, silverware,
glassware (we even take it all with us to retreat). We use disposable only as a last
resort.

E. A.S.recommends all A.S. programs to make socially responsible purchases; how is
your program being socially responsible?

We buy locally when possible (t-shirts, food, supplies/services).




Name of A.S. Program:

V.

Youth Education Services

OTHER FUNDING SOURCES

We are also interested if your program receives support from any other funding sources. This
includes fund raising, I.LR.A., trust fund accounts, and other sources. Please include any 2017-18
sources, amounts, and descriptions. (This includes possible funding in Spring 2018).

A. 2017-18 FUNDING SOURCES: AMOUNT:

1 IRA Funding $ 6,449

Student Director Training Retreat, Live Scanning of Volunteers

5 Serve-A-Thon (Annual Fundraiser) $ 5,000

Volunteers, Directors, Student Staff and Professional Staff solicit donations from family
and friends to support Y.E.S. operations

3 Program Individual Fundraisers $ 1,590

Each program is required to raise 40% of what their A.S. allocation is and this amount
is put into their trust accounts.

4 Student Affairs $ 145,142
Salaries and Benefits for Professional Staff, Operating Expenses, Communication
Expenses.

5 In Kind $ 31,562

The physical Y.E.S. House, electricity, house maintenance.

2017-18 Funding Source Total: $189,743



Youth Education Services
Name of A.S. Program:

Please provide the potential sources, amounts, and descriptions.

B. 2018-19 FUNDING SOURCE: AMOUNT:
1 IRA Funding $ 6,449

Food, transportation and lodging for two intensive three-day leadership training
retreats and partial costs of live scans.

’ Serve-A-Thon (Annual Fundraiser) $ 5,000

Our annual fundraiser/YES-wide service project. Staff, directors and volunteers solicit
donations from family and friends.

3 Program Individual Fundraisers $ 1,590

Each program is required to raise 40% of what their A.S. allocation is and this amount
is put into their trust accounts.

4 Student Affairs $ 106,517

Salaries and Benefits for Professional Staff, Operating Expenses, Communication
Expenses.

5 In Kind $ 31,562

The physical Y.E.S. House, electricity, house maintenance.

2018-19 Funding Source Total: $ 151,118

10



Youth Education Services
Name of A.S. Program:

STUDENT STAFF POSITION FORM

Please provide a brief description (general duties and responsibilities) for each Director, Co-
Director, and Specialist positions requested in your budget. Also include the projected number
of hours of work per week and pay rate for Fall and Spring. The total per year will automatically
calculate based on the information you enter. Director/Co-Director positions are intended for
students serving in leadership roles within A.S. Programs.

IMPORTANT: THE STATE OF CALIFORNIA MINIMUM WAGE WILL INCREASE
TO $12 ON JANUARY 1, 2019. REMEMBER TO CALCULATE THE INCREASE FOR
HOURLY POSITIONS.

Annual amounts are below (these are per year amounts). The same person cannot receive
payment for more than one position without prior approval of the A.S. Administrative Vice
President and A.S. Executive Director.

Director: ~$3,312 for the academic year
The Director is generally the student who has overall administrative responsibility for an A.S.
Program. The Director usually works 8 or more hours a week during the academic year.

Co-Director: ~$2,576 for the academic year
Co-Directors generally share the oversight of a program based on a description of duties. A Co-
Director generally works 6 or more hours a week during the academic year.

Specialist: ~$1,840 for the academic year

Specialists are all other positions within your program (i.e. Office Coordinator, Project Manager,
Groundskeeper, Compost Labor, Gardener, Gym Supervisor, Lifeguard, and/or Clerical
Assistants). Depending on their duties, a Specialist usually works 4 or more hours a week during
the academic year.

Associated Students would like all A.S. Programs to consider reviewing their Director/Co-
Director position’s succession plan and hiring schedule/rotation. Having at least one student
leader position begin during the spring semester and end in the fall semester may improve
institutional memory as they can assist new fall semester staff members learn their duties. If you
would like to discuss this more and how it can apply to your A.S. Program, please contact
Jenessa Lund, A.S. Executive Director, at Jenessa.Lund@humboldt.edu.

11



Youth Education Services
Name of A.S. Program:

Program Consultant

Position 1.
Projected . Fall Spring
Number H?L”rs ?_Iporlljrrlg = Jgﬁg Pay Pay Position Total
of Hours Rate Rate
agi;‘?‘y 269 265 534 | $11.00 | $12.00 $6,139.00

Position Description:

Plan and implement training, supervision and evaluation of directors. Oversee all
responsibilities of the assigned programs. Plan Certificate Training Classes.
Coordinate two 3-day training retreats. Mentor program directors.

Program Consultant

Position 2.
Projected . Fall Spring
Number H'?:JLS ?—Iporlljrr]g = ngtﬁls Pay Pay Position Total
of Hours Rate Rate
dP
e | 269 265 534 | $11.00 | $12.00 $6.139.00

Position Description:

Plan and Implement training, supervision and evaluation of directors. Oversee all
responsibilities of the assigned programs. Plan Certificate Training Classes.
Coordinate two 3-day training retreats. Mentor program directors.

Program Consultant

Position 3.
Projected : Fall Spring
Number | (4l + PR~ GO | Py Pay Position Tota
of Hours Rate Rate
ar;{i;gy 269 265 534 $11.00 | $12.00 $6,139.00

Position Description:

Plan and Implement training, supervision and evaluation of directors. Oversee all
responsibilities of the assigned programs. Plan Certificate Training Classes.
Coordinate two 3-day training retreats. Mentor program directors.

12



Youth Education Services
Name of A.S. Program:

Program Consultant

Position 4.
Projected . Fall Spring
Number Hf)alljllrs Sﬂlﬂg B ,Igﬁ?; Pay Pay Position Total
of Hours Rate Rate
ar;{it?ly 269 265 534 $11.00| $12.00 $6,139.00

Position Description:

Plan and Implement training, supervision and evaluation of directors. Oversee all
responsibilities of the assigned programs. Plan Certificate Training Classes.
Coordinate two 3-day training retreats. Mentor program directors.

Program Consultant

Position 5.
Projected . Fall Spring
Number Hf)alljllrs Sﬂ&?g B Jgﬁls Pay Pay Position Total
of Hours Rate Rate
MAPY | 269 265 534 | $11.00| $12.00 | $6,139.00

Position Description:

Plan and Implement training, supervision and evaluation of directors. Oversee all
responsibilities of the assigned programs. Plan Certificate Training Classes.
Coordinate two 3-day training retreats. Mentor program directors.

House Maintenance

Position 6.
Projected . Fall Spring
Number H'?:JLS ?—Iporlljrr]g = ngtﬁls Pay Pay Position Total
of Hours Rate Rate
arF'{itF;"f‘y 105 105 210 | $2.75 | $3.00 $ 603.75

Position Description:

Overall maintenance of the house - vacuuming, dusting, mopping, trash removal,
sweeping walkways, removing cobwebs. (Rate reflects Work Study portion)

13



Youth Education Services
Name of A.S. Program:

Receptionist

Position 7.
Projected . Fall Spring
Number H?L”rs ?_Iporlljrrlg = Jgﬁg Pay Pay Position Total
of Hours Rate Rate
agi;‘?‘y 135 135 270 | $2.75 | $3.00 $ 776.25

Position Description:

Assist office staff with administration functions, greet and assist YES guests and
volunteers, assist with events, answer phones, filing, other duties as assigned
(Rate reflects Work Study portion)

Receptionist

Position 8.
Projected . Fall Spring
Number Hf)alljllrs Sﬂlﬂg - Jgﬁls Pay Pay Position Total
of Hours Rate Rate
a%iti‘?‘y 135 135 270 $2.75 $ 3.00 $776.25

Position Description:

Assist office staff with administration functions, greet and assist YES guests and
volunteers, assist with events, answer phones, filing, other duties as assigned
(Rate reflects Work Study Portion)

Outreach Coordinator

Position 9.
Projected . Fall Spring
Number H'?:JLS ?—Iporlljrr]g = ngtﬁls Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00

Position Description:

We are not asking for funding for this position for 2018-19 in order to do our part in
reducing our budget request from the Associated Students ($2,208.00).

14



Youth Education Services
Name of A.S. Program:

Position 10.
Projected . Fall Spring
Number Hlj)elljllrs + ?_Iportljrr]g = Jgﬁls Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 11.
Projected . Fall Spring
Number Fall + spring - _ Total Pay Pay Position Total
Hours Hours Hours
of Hours Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 12.
Projected . Fall Spring
Number Fall + Spring - _ Total Pay Pay Position Total
Hours Hours Hours
of Hours Rate Rate
and Pay
Rate: 0 $0.00

Position Description:

Student Wages Reimbursement Total: $32,851

15



Youth Education Services
Name of A.S. Program:

Budget Justification

Instructions: Please fill out all required sections - this includes a 2018-19 Proposed Budget and
Summary for each line-item. The Summary should include the reason for the expenditure(s) and specific
quotes, if applicable. The A.S. Board of Finance would like calculations detailing how you arrived at
each line-item amount (not just how you intend to spend it).

If the 2018-19 Proposed Budget is higher than the 2017-18 Budget, please provide a justification for the
increase.

The layout is based off of Oracle Business Intelligence (OBI) reports. The budget actuals reported in the
2017-18 Actuals section were entered December 15, 2017. Any transactions recorded after December 15,
2017, will not be reflected in the section. If you would like an updated report of your program’s budget
actuals, please contact Suzan DiRicco at Suzan.DiRicco@humboldt.edu.

If your program needs to create a new account or a class code for the application, please contact Jenessa
Lund at Jenessa.Lund@humboldt.edu.

For programs that employ Directors, Co-Directors, and/or Coordinators, the total amount from the
Student Staff Position Form (above) will be automatically calculated and entered into the Regular
Salaries and Wages line-item (below).

If you have any questions or comments, please attend the A.S. Budget Application Meeting on
Wednesday, January 17, 4:00 — 6:00 p.m., Nelson Hall East, Room 106, and/or contact Jenessa Lund at
Jenessa.Lund@humboldt.edu.

16



Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services General Operations
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Student Wages
Summary:

See Student Wage Reimbursement Form above.

If proposed budget is higher than last year, please explain:
Minimum Wage increase.

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Staff Salary

Summary:
Partial payment of YES Office Manager Salary and Benefits.

If proposed budget is higher than last year, please explain:




Department Program

Code Department Description Code Program Description
Yes -
D40022 Youth Educational Services General Operations

2018-19

Class Class 2017-18 | 2017-18 Proposed

Account Account
Code Description Code | Description | Budget | Actuals Budget
Benefits Group
603 $ 7,539
Summary:
If proposed budget is higher than last year, please explain:
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Travel
606 $ 1,800 $ 1,800
Summary:

YES provides an intensive three-day training retreat to it's student directors. This helps pay for rental
space, food, vans and gas.

If proposed budget is higher than last year, please explain:

18



Program

postage

$610 - Bi-annual carpet and window cleaning

Department
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services General Operations
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Information
616 Technology Costs $ 40
Summary:
If proposed budget is higher than last year, please explain:
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operati
660 'Séxpe%ifsmg $3,110 $3,110
Summary:

$2500 - Supplies/Services - general operating costs for office supplies, MarCom, safety and first aid,

If proposed budget is higher than last year, please explain:

19



Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4501 Golden Years
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 100 $50
Summary:

Program supplies/services.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:

20



Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4502 Environmental ED
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
606 Travel $26
Summary:

Program supplies/services.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4503 Art Recreation Theatre
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
606001 Expenses $ 250 $41 $ 100
Summary:

Program supplies/services.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4504 Hand-In-Hand
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 550 $ 140 $ 275
Summary:

Program supplies/services/snacks for participants.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:

23



Department Program

Program supplies/services. Rock climbing at the Student Recreation Center.

Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4505 Leadership ED
Adventure
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 500 $ 600
Summary:

If proposed budget is higher than last year, please explain:

the off-campus community.

The cost of rock climbing at the Student Recreation Center has turned out to be more than our original
allocation. We've had to use the Recreation Center due to insurance concerns and limited options in

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
606 Travel $9
Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4508 Study Buddies
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 100 $16 $ 100
Summary:

Program supplies/services.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:

25



Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4510 New Games
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 100 $ 100
Summary:

Program supplies/services.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:

26



Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4511 Homelessness Network
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
606 Expenses $175 $9 $ 100
Summary:

Program supplies/services/snacks for participants.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4512 Puentes
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $120 $ 100
Summary:

Program supplies/services.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
: : YES -
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 650 $ 650
Summary:

Program supplies/services, leadership tools, team building supplies, reference books.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4515 YMP
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 200 $ 26 $ 150
Summary:

Program supplies/services/snacks for participants.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:

30



Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4516 JHRP
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 150 $ 150
Summary:

Program supplies/services.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4517 STEP UPP
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 550 $ 550
Summary:

Alternative Spring Break trip expenses, local transportation.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
YES -
D40022 Youth Educational Services P4520 NCoast Music Mentors
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 240
Summary:

Program is on hold.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
YES - Boosting ED
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses
Summary:

Program is on hold.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget

Summary:

If proposed budget is higher than last year, please explain:
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Department Program
Code Department Description Code Program Description
: : YES -
D40022 Youth Educational Services P4523

Queer Mentoring Advocacy

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Misc. Operating
660 Expenses $ 150 $50
Summary:
Program supplies/services.
If proposed budget is higher than last year, please explain:
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Summary:

If proposed budget is higher than last year, please explain:
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2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Summary:
If proposed budget is higher than last year, please explain:
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Summary:

If proposed budget is higher than last year, please explain:

2017-18 2017-18 2018-19
Budget Total Actuals | Proposed Budget Total
$ 68,436 $ 25,778 $65,861
IV. SIGNATURES
Budget Administrator Name Signature Date
@humboldt.edu
Phone Number E-Mail
Program Advisor Name Signature Date
@humboldt.edu
Phone Number E-Mail 36




Youth Education Services

Revenue
Source of Revenue 2017-18 Budget 2018-19 Proposed Budget
A.S. Subsidy $ 68,436 $65,861
Other Funding Sources 2017-18 Budget 2018-19 Proposed Budget
IRA Funding $ 6,449 $ 6,449
Serve-A-Thon (Annual Fundraisel $ 5,000 $ 5,000
Program Individual Fundraisers $ 1,590 $ 1,590
Student Affairs $ 145,142 $ 106,517
In Kind $ 31,562 $ 31,562
Other Funding Sources Total: $ 189,743 $151,118
Expenditures
Account Description 2017-18 Budget 2017-18 Actuals 2018'&5&&"30%‘1
Student Wages Reimbursement $ 34,566 $9,793 $32,851
Staff Salary Reimbursement $ 25,000 $ 8,139 $ 25,000
Benefits Group $ 7,539 $0
Travel $ 1,800 $ 1,800
Information Technology Costs $ 40 $0
Misc. Operating Expenses $ 3,110 $ 3,110
YES Programs $ 3,960 $0 $ 3,100
Expenditures Total: $ 68,436 $ 25,778 $65,861
@humboldt.edu
Budget Administrator Name Phone Number E-Mail
. (@humboldt.edu
Program Advisor Name Phone Number 37 E-Mail
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Fall 2017 Participation' — List program activities to reach goals to date.

Name of Program/Service/Activity Student Volunteers Community
Members

Served

Example: WRC Rosa Parks Resource Room On-going 50

Example: CCAT Fall Harvest Festival October, 2016 125

Art Recreation Theatre 6

BEST ON HOLD ON HOLD

Environmental Education 12 10

Golden Years 6 25

Hand n Hand 14 17

Homelessness Network 11 8

Juvenile Hall Recreation Program 25 43

Leadership Education Recreation Program 12 12

New Games 5 45

North Coast Music Mentors ON HOLD ON HOLD

Puentes 13 22

STEP UPP 11 9

Study Buddies 12 14

Youth Mentoring Program 13

QMAP 6 24







Fall 2016 — Spring 2017 Fiscal Year Participation

Name of Program/Service/Activity Student Community Members
Volunteers Served
Fall 2016 | Spring 2017

Art Recreation Theatre 9 20 30
BEST 10 11 No Service
Environmental Education 18 15 12
Golden Years 21 16 12
Hand in Hand 21 25 6
Homelessness Network 20 9 19
Juvenile Hall Recreation Program 35 20 52
LEAP 30 42 35
New Games 13 4 20
North Coast Music Mentors 6 3 11
Puentes 22 15 15
Queer Mentoring Advocacy Program (Pilot 18 55 31
Prog)
STEP UPP 9 Variable 1100
Study Buddies 15 13 20
Youth Mentoring Program 9 29 5
*Note: Our data is for each semester and does not
indicate if the community members were the same of
different from Fall to Spring. Therefore, we are
reporting it as two discrete numbers for each
semester.






	Name of AS Program: Youth Education Services
	Position 1: Program Consultant
	Position 1 Fall Hours: 269.00
	Position 1 Spring Hours: 265
	Position 1 Total Hours: 534
	Position 1 Fall Rate of Pay: 11.00
	Position 1 Spring Rate of Pay: 12.00
	Position 1 Pay Rate Total: 6139
	Position Description 1: Plan and implement training, supervision and evaluation of directors.  Oversee all responsibilities of the assigned programs.  Plan Certificate Training Classes.  Coordinate two 3-day training retreats. Mentor program directors.
	Position 2: Program Consultant
	Position 2 Fall Hours: 269
	Position 2 Spring Hours: 265
	Position 2 Total Hours: 534
	Position 2 Fall Rate of Pay: 11
	Position 2 Spring Rate of Pay: 12
	Position 2 Pay Rate Total: 6139
	Position Description 2: Plan and Implement training, supervision and evaluation of directors.  Oversee all responsibilities of the assigned programs.  Plan Certificate Training Classes.  Coordinate two 3-day training retreats. Mentor program directors.
	Position 3: Program Consultant
	Position 3 Fall Hours: 269
	Position 3 Spring Hours: 265
	Position 3 Total Hours: 534
	Position 3 Fall Rate of Pay: 11
	Position 3 Spring Rate of Pay: 12
	Position Description 3: Plan and Implement training, supervision and evaluation of directors.  Oversee all responsibilities of the assigned programs.  Plan Certificate Training Classes.  Coordinate two 3-day training retreats. Mentor program directors.
	Position 1 Fall Rate Subtotal: 2959
	Position 1 Spring Rate Subtotal: 3180
	Position 2 Fall Rate Subtotal1: 2959
	Position 2 Spring Rate Subtotal: 3180
	Position 3 Pay Rate Total: 6139
	Position 3 Fall Rate Subtotal: 2959
	Position 3 Spring Rate Subtotal: 3180
	Position 4: Program Consultant
	Position 4 Fall Hours: 269
	Position 4 Spring Hours: 265
	Position 4 Total Hours: 534
	Position 4 Fall Rate of Pay: 11
	Position 4 Spring Rate of Pay: 12
	Position 4 Pay Rate Total: 6139
	Position Description 4: Plan and Implement training, supervision and evaluation of directors.  Oversee all responsibilities of the assigned programs.  Plan Certificate Training Classes.  Coordinate two 3-day training retreats. Mentor program directors.
	Position 5: Program Consultant
	Position 5 Fall Hours: 269
	Position 5 Spring Hours: 265
	Position 5 Total Hours: 534
	Position 5 Fall Rate of Pay: 11
	Position 5 Spring Rate of Pay: 12
	Position 5 Pay Rate Total: 6139
	Position 5 Fall Rate Subtotal: 2959
	Position Description 5: Plan and Implement training, supervision and evaluation of directors.  Oversee all responsibilities of the assigned programs.  Plan Certificate Training Classes.  Coordinate two 3-day training retreats. Mentor program directors.
	Position 6: House Maintenance
	Position 6 Fall Hours: 105
	Position 6 Spring Hours: 105
	Position 6 Total Hours: 210
	Position 6 Fall Rate of Pay: 2.75
	Position 6 Spring Rate of Pay: 3.00
	Position Description 6: Overall maintenance of the house - vacuuming, dusting, mopping, trash removal, sweeping walkways, removing cobwebs. (Rate reflects Work Study portion)
	Position 4 Fall Pay Rate Subtotal: 2959
	Position 4 Spring Pay Rate Subtotal: 3180
	Position 5 Spring Rate Subtotal: 3180
	Position 6 Pay Rate Total: 603.75
	Position 6 Fall Rate Subtotal: 288.75
	Position 6 Spring Rate Subtotal: 315
	Position 7: Receptionist
	Position 7 Fall Hours: 135
	Position 7 Spring Hours: 135
	Position 7 Total Hours: 270
	Position 7 Fall Rate of Pay: 2.75
	Position 7 Spring Rate of Pay: 3.00
	Position 7 Pay Rate Total: 776.25
	Position 7 Fall Rate Subtotal: 371.25
	Position Description 7: Assist office staff with administration functions, greet and assist YES guests and volunteers, assist with events, answer phones, filing, other duties as assigned
(Rate reflects Work Study portion)
	Position 8: Receptionist
	Position 8 Fall Hours: 135
	Position 8 Spring Hours: 135
	Position 8 Total Hours: 270
	Position 8 Fall Rate of Pay: 2.75
	Position 8 Spring Rate of Pay: 3.00
	Position 8 Pay Rate Total: 776.25
	Position Description 8: Assist office staff with administration functions, greet and assist YES guests and volunteers, assist with events, answer phones, filing, other duties as assigned
(Rate reflects Work Study Portion)
	Position 9: Outreach Coordinator
	Position 9 Fall Hours: 
	Position 9 Spring Hours: 
	Position 9 Total Hours: 0
	Position 9 Fall Rate of Pay: 
	Position 9 Spring Rate of Pay: 
	Position Description 9: We are not asking for funding for this position for 2018-19 in order to do our part in reducing our budget request from the Associated Students ($2,208.00). 
	Position 7 Spring Rate Subtotal: 405
	Position 8 Fall Rate Subtotal: 371.25
	Position 8 Spring Rate Subtotal: 405
	Position 9 Pay Rate Total: 0
	Position 9 Fall Rate Subtotal: 0
	Position 9 Spring Rate Subtotal: 0
	Position 10: 
	Position 10 Fall Hours: 
	Position 10 Spring Hours: 
	Position 10 Total Hours: 0
	Position 10 Fall Rate of Pay: 
	Position 10 Spring Rate of Pay: 
	Position 10 Pay Rate Total: 0
	Position 10 Fall Rate Subtotal: 0
	Position 10 Spring Rate Subtotal: 0
	Position Description 10: 
	Position 11: 
	Position 11 Fall Hours: 
	Position 11 Spring Hours: 
	Position 11 Total Hours: 0
	Position 11 Fall Rate of Pay: 
	Position 11 Spring Rate of Pay: 
	Position 11 Pay Rate Total: 0
	Position Description 11: 
	Position 12: 
	Position 12 Fall Hours: 
	Position 12 Spring Hours: 
	Position 12 Total Hours: 0
	Position 12 Fall Rate of Pay: 
	Position 12 Spring Rate of Pay: 
	Position Description 12: 
	Position 11 Fall Rate Subtotal: 0
	Position 11 Spring Rate Subtotal: 0
	Position 12 Pay Rate Total: 0
	Position 12 Fall Rate Subtotal: 0
	Position 12 Spring Rate Subtotal: 0
	A Brief history of your program: Youth Educational Services (YES) has been an integral part of the community and of campus life since its student initiated inception in 1968.  Originally created as a tutorial program, YES has grown to encompass on average 12-16 individual and unique community service programs.  YES was created to give management opportunities and creative independence to student directors developing their programs, opportunities otherwise not available to them through traditional community agencies or through conventional classroom settings.
	B Provide your programs mission statement here: The mission of YES is to support student-initiated, student-led volunteer programs that serve local community needs.  By creating a collaborative, inclusive and safe environment, students are encouraged to become active creators of their own learning through: exploring new ideas; developing values and leadership; connecting deeply with peers and those they serve; and building meaning and understanding through reflection.
	C How does your programs mission match the AS mission: The Associated Students and Youth Educational Services share a common vision.  YES is committed to the University by supporting student leadership and offering students an official voice through which their opinions may be expressed.  Program directors and volunteers learn that they can make a valuable difference on serious and often controversial issues in our community.  The recognition of a community problem and the ability to act upon that need empowers students.  Students are enlightened about community issues and, in turn, become educated, active citizens.  Associated Students and YES promote student advocacy and governance.

The direction of Y.E.S. by students is apparent on the program and organizational level. Students participate in the governance of Y.E.S. through participation on the Governing Body. The Governing Body helps make policies and strategic planning decisions for the organization.  Students are further encouraged to expand their experience through participation in student staff positions. Opportunities also exist for students to make short term commitments to Y.E.S. by serving on scholarship, fundraising and/or hiring committees. Students govern the content of their individual programs and help guide the direction of Y.E.S. through service learning, a teaching pedagogy that enhances academic learning through direct service experiences, training and reflections.
	Example Fall Study LoungeRow1: See Attached Document:
	1000Row1: 
	Example Fall Study LoungeRow2: II. Program Goals & Participation
	1000Row2: 
	Example Fall Study LoungeRow3: 
	1000Row3: 
	Example Fall Study LoungeRow4: 
	1000Row4: 
	Example Fall Study LoungeRow5: 
	1000Row5: 
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	1000Row6: 
	Example Fall Study LoungeRow7: 
	1000Row7: 
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	1000Row8: 
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	1000Row9: 
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	Example Fall Study LoungeRow12: 
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	1000Row14: 
	Example Fall Study LoungeRow15: 
	1000Row15: 
	Example Fall Study LoungeRow16: 
	1000Row16: 
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	1000Row17: 
	Example Fall Study LoungeRow18: 
	1000Row18: 
	Example Fall Study LoungeRow19: 
	1000Row19: 
	Example Fall Study LoungeRow20: 
	1000Row20: 
	Example Fall Study LoungeRow21: 
	1000Row21: 
	Total Number of Students Served: 0
	How many volunteers did your program have during the 201617 academic year: 234
	Example Fall Study LoungeRow1_2: See Attached Document:
	1000Row1_2: 
	Example Fall Study LoungeRow2_2: Fall 2017 Participation
	1000Row2_2: 
	Example Fall Study LoungeRow3_2: 
	1000Row3_2: 
	Example Fall Study LoungeRow4_2: 
	1000Row4_2: 
	Total Number of Students Served_2: 0
	Current Goal 1: Manage 12-16 Community Service Programs
	Current Goal Desc: 
	1: Coordinate site options, volunteer placement opportunities that reinforce experiential learning; facilitate opportunities that connect learning and service; encourage advocacy, positive social change and empowerment among our student leaders and those they engage with in the community.
	 2: Weekly critical issues training meetings, peer consultations and direct community service opportunities. Encourage students to serve as members of the YES Governing Body with duties to include: strategic planning, fund development and program and organizational management.  Intensive three day training retreat each semester.
	 3: Experienced YES student leaders may advance to student staff roles (Program Consultant positions).  These students may also choose to participate in university advisory committees, helping to ensure that student voice is heard and considered.  Students are also given the opportunity to gain knowledge and skills while designing, implementing and maintaining a new volunteer program at YES. YES currently has no pilot programs but supports students who wish to explore and initiate one. 

	Goal 3: Student Employment and Innovation
	Significant Program Changes 1: One Unit Implementation
	Significant Program Changes Desc: 
	 1: We worked with the Dean of Students on a proposal to reinstate a 1-unit course credit for YES which provides required HSU liability coverage and streamlines volunteer onboarding for school sites.  
	 2: We are actively planning for our 50th Anniversary celebration (Fall 2018) and collaborating with multiple departments across campus to make this a successful event.  Of special note is a collaboration with the library to create a YES 50th publication featuring archival images and interviews with YES constituents. Three student interns will be hired to assist with this effort. 
	 3: We have implemented a twice-weekly drop-in knitting volunteer hour.  This provides a volunteer opportunity to students who can't commit to a semester-long program but still want to engage in volunteering. We knit beanies on looms and then distribute them to local hospitals , senior centers, homeless shelters and drug rehabilitation facilities.  So far we have donated 75 hats and volunteers have worked over 82 hours!
	 4: With guidance from the Office of Institutional Effectiveness, we revised Pre/Post Evaluations to measure learning objectives for student leaders and volunteers. Data will be used to determine if student needs are being met and where Y.E.S. might need improvement/development of programming and training; also to determine what is going well so it can be built upon. 

	Significant Program Changes 2: 50th Anniversary Planning
	Significant Program Changes 3: Drop-In Knitting
	Significant Program Changes 4: Pre & Post Evaluations for Students
	Proposed Goal 1: Student Engagement and Leadership
	Current Goal 2: Leadership Training
	A What areas of your budget is the greatest priority for funding Why: Staffing (Office Manager and Student Staff). Staff  provide YES with stability, support and year-to-year continuity necessary for the student directors (volunteers) to do their jobs well.  

	to provide the total funding you have requested: $530 in program money.  Many of the programs are working more with schools and institutions and have less opportunity to bring in creative programming.  Consequently some of the programs are spending less money.  
	is less than requested: YES would be unable to support students in their efforts to provide vital outreach and services to community members.  Reduction in program abilities to operate.  Cuts to student staff positions would severely hamper our efforts to support the program directors in their  leadership roles.
	your program being environmentally responsible: We purchase only 100% recycled copy paper, re-usable dishware, silverware, glassware (we even take it all with us to retreat).  We use disposable only as a last resort.  
	your program being socially responsible: We buy locally when possible (t-shirts, food, supplies/services).
	Funding Source Desc: 
	 1: Student Director Training Retreat, Live Scanning of Volunteers
	1: Food, transportation and lodging for two intensive three-day leadership training retreats and partial costs of live scans.
	 2: Our annual fundraiser/YES-wide service project.  Staff, directors and volunteers solicit donations from family and friends.
	 3: Each program is required to raise 40% of what their A.S. allocation is and this amount is put into their trust accounts.
	 4: Salaries and Benefits for Professional Staff, Operating Expenses, Communication Expenses.
	 5: The physical Y.E.S. House, electricity, house maintenance.


	Funding Source 2 Desc: Volunteers, Directors, Student Staff and Professional Staff solicit donations from family and friends to support Y.E.S. operations
	Funding Source 1: IRA Funding
	Funding Source 2: Serve-A-Thon (Annual Fundraiser)
	Funding Source 3: Program Individual Fundraisers
	Funding Source 4: Student Affairs
	Funding Source 5: In Kind
	Funding Source Total 2018-19 Proposed Budget: 151118
	Funding Source 1 2017-18 Budget: 6449
	Funding Source 1 2018-19 Proposed Budget: 6449
	Other Funding Sources 2017-18 Budget Total: 189743
	Other Funding Sources 2018-19 Budget Total: 151118
	Funding Source 2 2017-18 Budget: 5000
	Funding Source 3 2017-18 Budget: 1590
	Funding Source 4 2017-18 Budget: 145142
	Funding Source 5 2017-18 Budget: 31562
	Funding Source 2 2018-19 Proposed Budget: 5000
	Funding Source 3 2018-19 Proposed Budget: 1590
	Funding Source 4 2018-19 Proposed Budget: 106517
	Funding Source 5 2018-19 Proposed Budget: 31562
	201819 Proposed Budget Total: 65861.00
	Funding Source 1 2017-18 Budget Summary: 6449
	Funding Source 2 2017-18 Budget Summary: 5000
	Funding Source 3 2017-18 Budget Summary: 1590
	Funding Source 4 2017-18 Budget Summary: 145142
	Funding Source 1 2018-19 Proposed Budget Summary: 6449
	Funding Source 2 2018-19 Proposed Budget Summary: 5000
	Funding Source 3 2018-19 Proposed Budget Summary: 1590
	Funding Source 4 2018-19 Proposed Budget Summary: 106517
	Funding Source 5 2018-19 Proposed Budget Summary: 31562
	Funding Source 5 2017-18 Budget Summary: 31562
	Propsed Goal 2: Volunteer Recruitment
	Proposed Goal 3: Philosophical Goals
	Proposed Goal Desc: 
	 1: Students will serve as directors/co-directors of YES programs. 5-10 students will serve on YES Governing Body.  1000-2000 participants (youth, teens, adults, seniors), will receive direct support and services from YES programs and their volunteers.  150-200 of the total number of volunteers will participate in the all-YES large-scale events and campus community service activities.  100-150 students will participate in weekly and monthly volunteer opportunity offerings.
	 2: 150-200 students will volunteer with YES programs participating in weekly meetings and providing direct community service within a specific YES program.
	 3: Respect for differing cultures.  Advocacy for underrepresented groups. Promotion of diversity issues. Commitment to student leadership and development. Incubation of new programs and program development. Connecting service experiences with larger conversations about social justice and social change.

	Account Description 1: Student Wages Reimbursement
	Account Code 1: 601893
	Account Description 2: Staff Salary Reimbursement
	Account Description 3: Benefits Group
	Account Description 4: Travel
	Class Code2: 
	Class Code1: 
	Class Description 2: 
	Class Description 1: 
	Account Description 2 Proposed Budget: 025000
	Account Description 3 Proposed Budget: 
	Account Description 4 Proposed Budget: 1800
	Account Description 5 Proposed Budget: 
	Account Description 6 Proposed Budget: 3110
	Account Description 1 Actuals: 9793
	Account Description 2 Actuals: 8139
	Account Description 3 Actuals: 7539
	Account Description 4 Actuals: 
	Account Description 5 Actuals: 40
	Account Description 1 Total: 34566
	Account Description 2 Total: 25000
	Account Description 3 Total: 
	Account Description 4 Total: 1800
	Account Description 5 Total: 
	Account Description 1 Proposed Budget: 32851.25
	Fall 2017 Row1_2: 
	Fall 2017 Row2_2: 
	Fall 2017 Row3_2: 
	Fall 2017 Row4_2: 
	1617Row1: 
	1617Row2: 
	1617Row3: 
	1617Row4: 
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	1617Row7: 
	1617Row8: 
	1617Row9: 
	1617Row10: 
	1617Row11: 
	1617Row12: 
	1617Row13: 
	1617Row14: 
	1617Row15: 
	1617Row16: 
	1617Row17: 
	1617Row18: 
	1617Row19: 
	1617Row20: 
	1617Row21: 
	Narrative Budget Administrator Name: 
	Narrative Program Advisor Name: 
	Narrative Phone Number 2: 
	Narrative Phone Number 1: 
	EMail 1: 
	EMail 2: 
	Narrative Date 1: 
	Narrative Date 2: 
	201718 Budget Total: 68436
	201718 Actuals: 25778
	Account Code 2: 601899
	Department Code: D40022
	Department Description: Youth Educational Services
	Account Code 3: 603
	Class Code3: 
	Class Description 3: 
	Account Code 4: 606
	Class Code4: 
	Class Description 4: 
	Account Description 5: Information Technology Costs
	Account Code 5: 616
	Class Code5: 
	Account Code 6: 660
	Account Description 6: Misc. Operating Expenses
	Class Code 6: 
	Class Description 6: 
	Summary_108: $2500 - Supplies/Services - general operating costs for office supplies, MarCom, safety and first aid, postage
$610 - Bi-annual carpet and window cleaning
	Account Code 7: 660
	Account Description 7 Total: 100
	Account Description 7 Actuals: 
	Account Description 7 Proposed Budget: 50
	Account Code 8: 
	Class Code 8: 
	Account Description 8 Proposed Budget: 
	Class Code 9: 
	Account Description 9 Total: 
	Account Description 9 Actuals: 26
	Account Description 9 Proposed Budget: 
	Account Code 10: 660
	Account Code 9: 606
	Class Code 10: 
	Account Description 10 Proposed Budget: 125.00
	Account Description 6 Total: 3110
	Account Description 6 Actuals: 
	Account Description 8 Total: 
	Account Description 10 Total: 125
	Account Description 8 Actuals: 
	Account Description 10 Actuals: 
	Account Description 7: Misc. Operating Expenses
	Class Code 7: 
	Class Description: 
	Class Code: 
	Name of AS Program 15: YES - 
Queer Mentoring Advocacy
	Program Code 15: P4523
	Program Code 14: P4521
	Name of AS Program 14: YES - Boosting ED 
Success in Teens  
	Name of AS Program 13: YES - 
NCoast Music Mentors
	Program Code 13: P4520
	Program Code 12: P4517
	Name of AS Program 12: YES - 
STEP UPP
	Program Code 11: P4516
	Name of AS Program 11: YES -
JHRP
	Program Code 10: P4515
	Name of AS Program 10: YES - 
YMP
	Program Code 9: P4513
	Name of AS Program 9: YES - 
Director Training
	Program Code 8: P4512
	Name of AS Program 8: YES - 
Puentes
	Program Code 7: P4511
	Program Code 6: P4510
	Name of AS Program 7: YES - 
Homelessness Network
	Program Code 5: P4508
	Name of AS Program 5: YES - 
Study Buddies
	Program Code 4: P4505
	Name of AS Program 4: YES - 
Leadership ED 
Adventure
	Program Code 3: P4504
	Name of AS Program 3: YES - 
Hand-In-Hand
	Program Code 2: P4503
	Name of AS Program 2: YES - 
Art Recreation Theatre
	Program Code 1: P4502
	Name of AS Program 1: YES - 
Environmental ED
	Program Code a: P4501
	Name of AS Program a: YES - 
Golden Years
	Program Code b: 
	Program Code c: 
	Name of AS Program c: Yes - 
General Operations
	Program Code d: 
	Account Description 8: 
	Account Description 9: Travel
	Class Description a: 
	Account Description 10: Misc. Operating Expenses
	Account Description 11: Misc. Operating Expenses
	Account Description 12: 
	Account Description 13: Misc. Operating Expenses
	Account Description 14: 
	Account Description 15: Misc. Operating Expenses
	Account Description 16: Travel
	Class Description 16: 
	Account Description 17: Misc. Operating Expenses
	Class Description 17: 
	Account Description 18: 
	Class Description 18: 
	Account Description 19: Misc. Operating Expenses
	Account Description YES Program: YES Programs
	Account Description YES Program Total: 3960
	Account Description YES Program Actuals: 0
	Account Description Yes Program proposed Budget: 3100.00
	Account Code 11: 606001
	Account Code 12: 
	Account Description 11 Total: 250
	Class Code 11: 
	Class Description 11: 
	Account Description 11 Actuals: 41
	Account Description 11  Proposed Budget: 100
	Class Description 10: 
	Class Description 9: 
	Account Description 12 Proposed Budget: 
	Account Description 12 Actuals: 
	Account Description 12 Total: 
	Class Description 12: 
	Class Code 12: 
	Account Code 13: 660
	Class Code 13: 
	Class Description 13: 
	Account Description 13 Total: 550
	Account Description 13 Actuals: 140
	Account Description 13 Proposed Budget: 275
	Account Code 14: 
	Class Code 14: 
	Class Description 14: 
	Account Description 14 Total: 
	Account Description 14 Actuals: 
	Account Description 14 Proposed Budget: 
	Account Code 15: 660
	Class Code 15: 
	Class Description 15: 
	Account Description 15 Total: 500
	Account Description 15 Actuals: 
	Account Description 15 Proposed Budget: 600
	Account Code 16: 606
	Class Code 16: 
	Account Description 16 Total: 
	Account Description 16 Actuals: 9
	Account Description 16 Proposed Budget: 
	Account Code 17: 660
	Class Code 17: 
	Account Description 17 Total: 100
	Account Description 17 Actuals: 16
	Account Description 17 Proposed Budget: 100
	Account Code 18: 
	Class Code 18: 
	Account Description 18 Total: 
	Account Description 18 Actuals: 
	Account Description 18 Proposed Budget: 
	Account Code 19: 660
	Class Description 19: 
	Account Description 19 Total: 100
	Account Description 19 Actuals: 
	Account Description 19 Proposed Budget: 100
	Account Code 20: 
	Account Description 20: 
	Class Code 20: 
	Class Description 20: 
	Account Description 20 Total: 
	Account Description 20 Actuals: 
	Account Description 20 Proposed Budget: 
	Account Code 21: 606
	Account Description 21: Misc. Operating Expenses
	Class Code 21: 
	Class Description 21: 
	Account Description 21 Total: 175
	Account Description 21 Actuals: 9
	Account Description 21 Proposed Budget: 100
	Account Code 22: 
	Account Description 22: 
	Class Code 22: 
	Class Description 22: 
	Account Description 22 Total: 
	Account Description 22 Actuals: 
	Account Description 22 Proposed Budget: 
	Account Code 23: 
	Account Description 23: 
	Class Description 23: 
	Account Description 23 Total: 
	Account Description 23 Actuals: 
	Account Code 24: 660
	Account Description 24: Misc. Operating Expenses
	Class Code 24: 
	Class Description 24: 
	Account Description 24 Total: 650
	Account Description 24 Actuals: 
	Account Code 25: 
	Account Description 25: 
	Class Code 25: 
	Class Description 25: 
	Account Description 25 Total: 
	Account Description 25 Actuals: 
	Account Description 25 Proposed Budget: 
	Account Code 26: 660
	Account Description 26: Misc. Operating Expenses
	Class Code 26: 
	Class Description 26: 
	Account Description 26 Total: 200
	Account Description 26 Actuals: 26
	Account Code 27: 
	Account Description 27: 
	Class Code 27: 
	Class Description 27: 
	Account Description 27 Total: 
	Account Description 27 Actuals: 
	Account Description 27 Proposed Budget: 
	Account Description 28: 
	Account Code 28: 
	Class Code 28: 
	Class Description 28: 
	Account Description 28 Total: 
	Account Description 28 Proposed Budget: 
	Account Code 29: 660
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