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Wednesday, January 17
Wednesday, February 7
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Monday, February 12
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Thursday, February 22
& Friday, February 23

Monday, February 26

Monday, March 5

Monday, March 19

Friday, March 23
NOON

Monday, April 2

Monday, April 9

Prior to May 7

2017-2018 BUDGET PROCESS TIME LINE
A.S. Budget Request forms distributed to A.S. Programs

A.S. Administrative Vice President & A.S. Executive Director meet with A.S. Program
Budget Administrators to review materials and answer questions

A.S. Budget Requests due by noon into the A.S. Executive Director's Office and
distributed to A.S. Board of Finance for review

A.S. Board of Finance will discuss A.S. Budget Requests and determine which A.S.
Programs to invite to the budget hearing

A.S. Programs will be asked to participate in a hearing if the A.S. Board of Finance has
specific questions and/or are recommending to not allocate the A.S. Program’s full request.
A.S. Programs will not be called in if the A.S. Board of Finance does not have any
questions and plans to recommend full funding.

Budget hearing schedule sent out to selected A.S. Programs

A.S. Board of Finance conducts budget hearings — These are not program
presentations. The hearings are designed to give the A.S. Board of Finance an
opportunity to critically analyze the budget requests and ask specific questions of the A.S.
Program.

A.S. Board of Finance will approve their 2018-2019 A.S. Budget recommendations to the
A.S. Board of Directors — all A.S. Programs will receive the recommended budget

A.S. Board of Directors will discuss the 2018-2019 A.S. Recommended Budget

A.S. Board of Directors continue reviewing the A.S. 2018-2019 Recommended Budget and
determine if there are any A.S. Programs that will be asked to appear at the next A.S. Board
of Directors meeting

A.S. Programs will not be called in if the A.S. Board of Directors does not have any
questions.

Deadline to contact the Executive Director's Office if A.S. Program(s) choose to
appeal the A.S. Recommended Budget

A.S. Board of Directors approves A.S. 2018-2019 Budget or selects A.S. Programs (if any)
to appear at the next A.S. Board of Directors meeting to answer questions

Any A.S. Program appealing their recommended budget allocation is required to appear
before the A.S. Board of Directors to answer questions. Depending on available time, the
A.S. 2018-2019 Budget may be approved at this meeting or at the next A.S. Board of
Directors meeting on Monday, April 9.

If not approved at the April 2™ A.S. Board of Directors meeting, the A.S. Board of
Directors will approve the A.S. Budget on this date.

University President receives and reviews the Associated Students Budget according to
Executive Order 369



Oh Snap! Campus Food Security Program
Name of A.S. Program:

GENERAL NARRATIVE

I.  A.S. PROGRAM INFORMATION - Per the A.S. Code, A.S. Board of Directors shall allocate
A.S. fees in accordance with their Mission Statement (see|link). To enable them to perform this task

as effectively as possible, please provide the following information:

A. Brief history of your program:

Food insecurity is a demonstrated concern at Humboldt State University, 53% of Humboldt State University (HSU) students
who filled out a food security survey (N=1,554) in fall, 2015 reported low- (23%) or very low- (30%) food security (Maguire,
O’Neill, and Aberson). The efforts of Department of Social Work, Health Education, the Altruistic Personality and Prosocial
Behavior Institute, and many campus units, in partnership with Associated Students and other agencies, have led to OH
SNAP! Student Food Programs, a cluster of comprehensive campus food security programs initially implemented AY
2013-14.

When Oh SNAP first started in 2013, we had a total of 10 students working for the program. Initially, we did outreach to
students to connect them with CalFresh benefits. Through our outreach events we were able to sign up 80 students for
CalFresh. Through one of our member’s master’s project we were able to do research and what we found was alarming.
Not only were students unable to access the healthy culturally relevant foods they desired, but many students were unable
to access enough food and were often skipping meals. We also found that many students who needed CalFresh were not
qualifying for it because they were students. What we learned sparked our interest in going farther. It has been 4 years
since Oh SNAP fist opened. Every year we add innovative new programs to address our growing understanding of the
complexities of campus food needs. Oh SNAP Student Food programs are a vital part of the changing landscape of college
campuses.

B. Provide your program’s mission statement here:

Oh SNAP! Campus Food Programs is a student-driven initiative. Our mission is to
increase access to nutritious and culturally appropriate food for all Humboldt State
University (HSU) students by engaging in campus and community partnerships and by
raising awareness of food insecurity among our peers.

We aim to provide our fellow students with basic necessities and connections to
community resources. Our services currently include a campus food pantry, a weekly
stand with free fresh fruits and vegetables, CalFresh application assistance,
connections to other local food resources, outreach events, free cooking
demonstrations, gardening classes, and nutrition education.

C. How does your program’s mission match the A.S. mission?

The mission supports the AS mission to “provide services and programs...to meet the
needs of the student and ca pus community” by providing food and resources that meet
immediate food needs of students. Additionally the mission addresses the need to
work towards developing long-term solutions to reduce barriers for all student
accessing healthy foods. Mover, it supports the AS mission to “stimulate the
educational, social, physical, and cultural well-being of the University community by
providing paid internship and job opportunities where students can deliver and develop
programs aimed to best meet students’ needs and increase capacity of this university
to retain and graduate students



http://associatedstudents.humboldt.edu/about

Oh Snap! Campus Food Security Program

Name of A.S. Program:

II. PROGRAM GOALS & PARTICIPATION

A. Fall 2016 - Spring 2017 Fiscal Year Participation! — Review last year’s program goals and list
program activities to reach goals. (Please note: We are interested in 2016-17 figures so we can

evaluate an entire year of information.)

Name of Program/Service/Activity Month Number of
(If Students
Applicable) Served
Example: A.S. Elections Forum 06/17 100
Oh Snap Campus Food Programs - Cooking Class 226
Oh Snap Campus Food Programs - Calfresh Apps 908
Pantry Unique (first time visits only) 1,018
Farm Stand 1,010
Gardening Classes 115
Total Number of Students Served 3,277
5

B. How many volunteers did your program have during the 2016-17 academic year?

" PARTICIPATION: Review your program records and provide a list of programs, services, or activities offered which
indicates student response. The list should minimally include a breakdown of the name of the program/service/activity,
numbers of students participating or served, (i.e. Student Access Gallery - list of shows and number of artists; CCAT - list
of events and number of persons involved, lending library usage, online services; Women’s Center - list of programs and
number in attendance, resource room usage; Club and Program Support - number of student benefiting from number of club
travel funds; A.S. Presents - list of programs and number in attendance) and any other information that indicates student

involvement and satisfaction. 4



Oh Snap! Campus Food Security Program
Name of A.S. Program:

C. Fall 2017 Participation? — List program activities to reach goals to date.

Name of Program/Service/Activity Month Number of
(If Applicable) Students
Served
Example: A.S. Study Lounge 12/17 100
Oh Snap Campus Food Programs - Cooking Class 200
Oh Snap Campus Food Programs - Calfresh Apps 406
Pantry Unique (first time visits only) 1320
Farm Stand 1229
3155

Total Number of Students Served

D. Current Year Goals - What are your goals for 2017-18? How is the program achieving those
goals?

Increase number of students receiving CF
Goal 1.

We have implemented a portion of the program where we use text, phone calls, and
emails to assist students through out the CalFresh application process as a way of
increasing the likelihood that students will receive their benefits.

Goal 2. A more Sustainable Pantry

In the fall of 2017 Oh SNAP worked with WRAPP to conduct a waste audit and we
have brought on an intern for the spring who is focused on helping to increase
sustainability efforts in the pantry.

Goal 3. Social Justice Education

While feeding students is at the heart of Oh SNAP's mission, it is also imperative that
we educate our campus community about the structural inequalities that have caused
systemic hunger in the first place. Oh SNAP is branching out in the Spring of 2018 to
add to the campus conversation about food justice.

2 See footnote 1 on prior page. 5



| .
Name of A.S. Program: Oh Snap! Campus Food Security Program

E. Significant program changes - Highlight significant changes in this year's program activities
from last year's program.

1. Adding Nutrition Education Classes

Oh Snap has been asked many times to host workshops on understanding nutrition
and how to budget and shop. We have created and will be launching skill shops in the
library as a part of Health Education's Choose It Yourself (CIY) model on how to do
these things.

2. Increased services usage

Looking at our numbers now compared to this point last year, we have seen about a
35% increase in the usage of Oh SNAP's services. This comes with no increase in
funding.




Oh Snap! Campus Food Security Program
Name of A.S. Program: P P yrred

F. Proposed Goals — What are your goals for 2018-19 and how do you plan to reach them in
terms of program activities?

Goal 1. Changing Calfresh Eligibility

Many students have lost CalFresh eligibility this year due to some new interpretations
of work study qualifications. It is our goal to help the state redefine eligibility in order to
help more HSU students who are in need to qualify. This will include, hopefully,
exceptions for students who are TAs, volunteers, interns, and student teachers.

Goal 2. Bring Back the Shuttle

We would like to bring back the farmer's market/winco shuttle. This service was cut
due to budget restrictions and we are attempting to apply for more funding in order to
bring it back.

Goal 3.




Oh Snap! Campus Food Security Program
Name of A.S. Program:

IV. PRIORITIES:
A. What area(s) of your budget is the greatest priority for funding? Why?

All' AS funding goes directly to food. This is our main priority.

B. What area(s) of your budget have you identified to be the lowest priority should we be unable
to provide the total funding you have requested?

See above

C. Describe the impact on the program should it not receive A.S. funds, or if the amount granted
is less than requested.

AS funding is a little less then half of our food budget for the year. If we are not funded
we will need to cut hours in the pantry, which also means cutting student positions and
provided less food.

D. A.S. recommends all A.S. programs to make environmentally responsible purchases; how is
your program being environmentally responsible?

We buy all food in bulk when possible, we minimize packaging and reuse packing
when we can. Oh SNAP also has a very successful food reclamation program and has
diverted nearly 7 tons of food from landfills.

E. A.S.recommends all A.S. programs to make socially responsible purchases; how is
your program being socially responsible?

We try to purchase all food locally when possible. Our farms stand is contracted with a
local organic farmer who is a former HSU Student.




Name of A.S. Program: Oh Snap! Campus Food Security Program

V. OTHER FUNDING SOURCES

We are also interested if your program receives support from any other funding sources. This
includes fund raising, I.LR.A., trust fund accounts, and other sources. Please include any 2017-18
sources, amounts, and descriptions. (This includes possible funding in Spring 2018).

A. 2017-18 FUNDING SOURCES: AMOUNT:
1. Department of Health & Human S $ 90,000

Funds all student staff position, 2 staff positions (5-10 hours a week), chef for cooking
classes, all food for outreach events, printing, operations, gardening classes, supplies

) Center for Health Communities $ 10,000

Funds student position in financial aid office, 2 staff positions during the summer to
help with calfresh outreach

3 IRA $ 20,000

Food for pantry

4 Trust $ 10,000

Pays for Farm Stand

2017-18 Funding Source Total: > 130,000



Oh Snap! Campus Food Security Program
Name of A.S. Program: P P y Frog

Please provide the potential sources, amounts, and descriptions.

B. 2018-19 FUNDING SOURCE: AMOUNT:
1. Department of Health & Human S $ 90,000
5 Center for Health Communities $ 10,000
3 IRA $ 20,000

Food for pantry

4 Trust $ 10,000

Pays for Farm Stand

2018-19 Funding Source Total: $ 130,000

10



Oh Snap! Campus Food Security
Name of A.S. Program: praaram

STUDENT STAFF POSITION FORM

Please provide a brief description (general duties and responsibilities) for each Director, Co-
Director, and Specialist positions requested in your budget. Also include the projected number
of hours of work per week and pay rate for Fall and Spring. The total per year will automatically
calculate based on the information you enter. Director/Co-Director positions are intended for
students serving in leadership roles within A.S. Programs.

IMPORTANT: THE STATE OF CALIFORNIA MINIMUM WAGE WILL INCREASE
TO $12 ON JANUARY 1, 2019. REMEMBER TO CALCULATE THE INCREASE FOR
HOURLY POSITIONS.

Annual amounts are below (these are per year amounts). The same person cannot receive
payment for more than one position without prior approval of the A.S. Administrative Vice
President and A.S. Executive Director.

Director: ~$3,312 for the academic year
The Director is generally the student who has overall administrative responsibility for an A.S.
Program. The Director usually works 8 or more hours a week during the academic year.

Co-Director: ~$2,576 for the academic year
Co-Directors generally share the oversight of a program based on a description of duties. A Co-
Director generally works 6 or more hours a week during the academic year.

Specialist: ~$1,840 for the academic year

Specialists are all other positions within your program (i.e. Office Coordinator, Project Manager,
Groundskeeper, Compost Labor, Gardener, Gym Supervisor, Lifeguard, and/or Clerical
Assistants). Depending on their duties, a Specialist usually works 4 or more hours a week during
the academic year.

Associated Students would like all A.S. Programs to consider reviewing their Director/Co-
Director position’s succession plan and hiring schedule/rotation. Having at least one student
leader position begin during the spring semester and end in the fall semester may improve
institutional memory as they can assist new fall semester staff members learn their duties. If you
would like to discuss this more and how it can apply to your A.S. Program, please contact
Jenessa Lund, A.S. Executive Director, at Jenessa.Lund@humboldt.edu.

11



Name of A.S. Program: Proaram

Position 1.

Oh Snap! Campus Food Security

Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 2.
Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours " " " Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 3.
Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00

Position Description:

12




Name of A.S. Program: praaram

Position 4.

Oh Snap! Campus Food Security

Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 5.
Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours " " " Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 6.
Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00

Position Description:

13




Name of A.S. Program: praaram

Position 7.

Oh Snap! Campus Food Security

Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 8.
Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours " " " Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 9.
Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00

Position Description:

14




Name of A.S. Program: praaram

Position 10.

Oh Snap! Campus Food Security

Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 11.
Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours " " " Rate Rate
and Pay
Rate: 0 $0.00
Position Description:
Position 12.
Projected Fall Spring Total Fall Spring N
Number Hours Hours Hours Pay Pay Position Total
of Hours Rate Rate
and Pay
Rate: 0 $0.00

Position Description:

Student Wages Reimbursement Total: $0

15




Oh Snap! Campus Food Security
Name of A.S. Program: proaram

Budget Justification

Instructions: Please fill out all required sections - this includes a 2018-19 Proposed Budget and
Summary for each line-item. The Summary should include the reason for the expenditure(s) and specific
quotes, if applicable. The A.S. Board of Finance would like calculations detailing how you arrived at
each line-item amount (not just how you intend to spend it).

If the 2018-19 Proposed Budget is higher than the 2017-18 Budget, please provide a justification for the
increase.

The layout is based off of Oracle Business Intelligence (OBI) reports. The budget actuals reported in the
2017-18 Actuals section were entered December 15, 2017. Any transactions recorded after December 15,
2017, will not be reflected in the section. If you would like an updated report of your program’s budget
actuals, please contact Suzan DiRicco at Suzan.DiRicco@humboldt.edu.

If your program needs to create a new account or a class code for the application, please contact Jenessa
Lund at Jenessa.Lund@humboldt.edu.

For programs that employ Directors, Co-Directors, and/or Coordinators, the total amount from the
Student Staff Position Form (above) will be automatically calculated and entered into the Regular
Salaries and Wages line-item (below).

If you have any questions or comments, please attend the A.S. Budget Application Meeting on
Wednesday, January 17, 4:00 — 6:00 p.m., Nelson Hall East, Room 106, and/or contact Jenessa Lund at
Jenessa.Lund@humboldt.edu.

16



Department Program
Code Department Description Code Program Description

Oh Snap! Campus Food

D40067 Health Education P0398 Security Program

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Student Wages
601893 Reimbursement $0 $0 $0
Summary:

See Student Wage Reimbursement Form above.

If proposed budget is higher than last year, please explain:

2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Supplies and
Summary:

While Oh SNAP could benefit from an increase in funding for food from AS, we recognize the
constraints of the current budget. All money would go to purchasing food for the pantry.

If proposed budget is higher than last year, please explain:




2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Summary:
If proposed budget is higher than last year, please explain:
2018-19
Account Account Class Class 2017-18 | 2017-18 Proposed
Code Description Code | Description | Budget | Actuals Budget
Summary:
If proposed budget is higher than last year, please explain:
- ________________________________________
2017-18 2017-18 2018-19
Budget Total Actuals | Proposed Budget Total
$ 15,000 $ 10,646 $15,000
IV. SIGNATURES
Ravin Craig 02/06/2018
Budget Administrator Name Signature Date
(707) 826-5228 rdc23 @humboldt.edu
Phone Number E-Mail
Ravin Craig 02/06/2018
Program Advisor Name Signature Date
(707) 826-5228 rdc23 @humboldt.edu
Phone Number E-Mail 18



Oh Snap! Campus Food Security Program

Source of Revenue

Revenue

2017-18 Budget

2018-19 Proposed Budget

A.S. Subsidy

Other Funding Sources

$ 15,000

2017-18 Budget

$15,000

2018-19 Proposed Budget

Department of Health & Human S $ 90,000 $ 90,000
Center for Health Communities $ 10,000 $ 10,000
IRA $ 20,000 $ 20,000
Trust $ 10,000 $ 10,000
$0 $0
Other Funding Sources Total: $ 130,000 $130,000
Expenditures

Account Description 2017-18 Budget 2017-18 Actuals 2018-19 Proposed
Budget
Student Wages Reimbursement $0 $0 $0
Supplies and Services $ 15,000 $ 10,646 $ 15,000
Expenditures Total: $ 15,000 $ 10,646 $15,000
Ravin Craig (707) 826-5228 rdc23 @humboldt.edu
Budget Administrator Name Phone Number E-Mail
Ravin Craig (707) 826-5228 rdc23 @humboldt.edu
Phone Number E-Mail

Program Advisor Name

19
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