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ASSOCIATED STUDENTS (A.S.) OF HUMBOLDT STATE UNIVERSITY 
2017-2018 BUDGET PROCESS TIME LINE 

Wednesday, January 3 A.S. Budget Request forms distributed to A.S. Programs 

Wednesday, January 17 A.S. Administrative Vice President & A.S. Executive Director meet with A.S. Program 
Budget Administrators to review materials and answer questions 

Wednesday, February 7 A.S. Budget Requests due by noon into the A.S. Executive Director's Office and 
(Due by NOON) distributed to A.S. Board of Finance for review  

Monday, February 12 A.S. Board of Finance will discuss A.S. Budget Requests and determine which A.S. 
Programs to invite to the budget hearing  

A.S. Programs will be asked to participate in a hearing if the A.S. Board of Finance has 
specific questions and/or are recommending to not allocate the A.S. Program’s full request. 
A.S. Programs will not be called in if the A.S. Board of Finance does not have any 
questions and plans to recommend full funding. 

Week of February 12 Budget hearing schedule sent out to selected A.S. Programs 

Thursday, February 22 A.S. Board of Finance conducts budget hearings – These are not program  
& Friday, February 23 presentations.  The hearings are designed to give the A.S. Board of Finance an 

opportunity to critically analyze the budget requests and ask specific questions of the A.S. 
Program. 

Monday, February 26 A.S. Board of Finance will approve their 2018-2019 A.S. Budget recommendations to the 
A.S. Board of Directors – all A.S. Programs will receive the recommended budget 

Monday, March 5 A.S. Board of Directors will discuss the 2018-2019 A.S. Recommended Budget 

Monday, March 19 A.S. Board of Directors continue reviewing the A.S. 2018-2019 Recommended Budget and 
determine if there are any A.S. Programs that will be asked to appear at the next A.S. Board 
of Directors meeting  

A.S. Programs will not be called in if the A.S. Board of Directors does not have any 
questions.  

Friday, March 23 Deadline to contact the Executive Director's Office if A.S. Program(s) choose to 
NOON appeal the A.S. Recommended Budget 

Monday, April 2 A.S. Board of Directors approves A.S. 2018-2019 Budget or selects A.S. Programs (if any) 
to appear at the next A.S. Board of Directors meeting to answer questions 

Any A.S. Program appealing their recommended budget allocation is required to appear 
before the A.S. Board of Directors to answer questions.  Depending on available time, the 
A.S. 2018-2019 Budget may be approved at this meeting or at the next A.S. Board of 
Directors meeting on Monday, April 9. 

Monday, April 9 If not approved at the April 2nd A.S. Board of Directors meeting, the A.S. Board of 
Directors will approve the A.S. Budget on this date. 

Prior to May 7 University President receives and reviews the Associated Students Budget according to 
Executive Order 369 
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Name of A.S. Program: ___________________________________ 

GENERAL NARRATIVE 

I. A.S. PROGRAM INFORMATION - Per the A.S. Code, A.S. Board of Directors shall allocate
A.S. fees in accordance with their Mission Statement (see link). To enable them to perform this task
as effectively as possible, please provide the following information:

A. Brief history of your program:

B. Provide your program’s mission statement here:

C. How does your program’s mission match the A.S. mission?
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Name of A.S. Program: ___________________________________ 

II. PROGRAM GOALS & PARTICIPATION

A. Fall 2016 - Spring 2017 Fiscal Year Participation1 – Review last year’s program goals and list
program activities to reach goals. (Please note: We are interested in 2016-17 figures so we can
evaluate an entire year of information.)

Name of Program/Service/Activity Month 
(If 

Applicable) 

Number of 
Students 
Served 

Total Number of Students Served 

B. How many volunteers did your program have during the 2016-17 academic year? ________

1 PARTICIPATION: Review your program records and provide a list of programs, services, or activities offered which 
indicates student response.  The list should minimally include a breakdown of the name of the program/service/activity, 
numbers of students participating or served, (i.e. Student Access Gallery - list of shows and number of artists;  CCAT - list 
of events and number of persons involved, lending library usage, online services; Women’s Center - list of programs and 
number in attendance, resource room usage; Club and Program Support - number of student benefiting from number of club 
travel funds; A.S. Presents - list of programs and number in attendance) and any other information that indicates student 
involvement and satisfaction. 

Example: A.S. Elections Forum  06/17 100
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Name of A.S. Program: ___________________________________ 

C. Fall 2017 Participation2 – List program activities to reach goals to date.

Name of Program/Service/Activity Month  
(If Applicable) 

Number of 
Students 
Served 

Total Number of Students Served 

D. Current Year Goals - What are your goals for 2017-18? How is the program achieving those
goals?

Goal 1. _________________________________________________________________ 

Goal 2. _________________________________________________________________ 

Goal 3. _________________________________________________________________ 

2 See footnote 1 on prior page. 

Example: A.S. Study Lounge 12/17 100
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Name of A.S. Program: ___________________________________ 

E. Significant program changes - Highlight significant changes in this year's program activities
from last year's program.

1. ______________________________________________________________________

2. ______________________________________________________________________

3. ______________________________________________________________________

4. ______________________________________________________________________
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Name of A.S. Program: ___________________________________ 

F. Proposed Goals – What are your goals for 2018-19 and how do you plan to reach them in
terms of program activities?

Goal 1. __________________________________________________________________

Goal 2. _________________________________________________________________ 

Goal 3.  _________________________________________________________________ 
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Name of A.S. Program: ___________________________________ 

IV. PRIORITIES:

A. What area(s) of your budget is the greatest priority for funding? Why?

B. What area(s) of your budget have you identified to be the lowest priority should we be unable
to provide the total funding you have requested?

C. Describe the impact on the program should it not receive A.S. funds, or if the amount granted
is less than requested.

D. A.S. recommends all A.S. programs to make environmentally responsible purchases; how is
your program being environmentally responsible?

E. A.S. recommends all A.S. programs to make socially responsible purchases; how is 
your program being socially responsible? 
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Name of A.S. Program: ___________________________________ 

V. OTHER FUNDING SOURCES

We are also interested if your program receives support from any other funding sources. This
includes fund raising, I.R.A., trust fund accounts, and other sources. Please include any 2017-18
sources, amounts, and descriptions. (This includes possible funding in Spring 2018).

A. 2017-18 FUNDING SOURCES: AMOUNT: 
 

1. _________________________________________ ___________ 

2. _________________________________________ ___________ 

3. _________________________________________ ___________ 

4. _________________________________________ ___________ 

5. _________________________________________ ___________ 

2017-18 Funding Source Total: __________ 
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Name of A.S. Program: ___________________________________ 

Please provide the potential sources, amounts, and descriptions.  

B. 2018-19 FUNDING SOURCE: AMOUNT: 

1. _________________________________________ ___________ 

2. _________________________________________ ___________ 

3. _________________________________________ ___________ 

4. _________________________________________ ___________ 

5. _________________________________________ ___________ 

2018-19 Funding Source Total: __________ 

10



Name of A.S. Program:  ___________________________________ 

STUDENT STAFF POSITION FORM 

Please provide a brief description (general duties and responsibilities) for each Director, Co-
Director, and Specialist positions requested in your budget.  Also include the projected number 
of hours of work per week and pay rate for Fall and Spring. The total per year will automatically 
calculate based on the information you enter.  Director/Co-Director positions are intended for 
students serving in leadership roles within A.S. Programs.   

IMPORTANT:  THE STATE OF CALIFORNIA MINIMUM WAGE WILL INCREASE 
TO $12 ON JANUARY 1, 2019.  REMEMBER TO CALCULATE THE INCREASE FOR 
HOURLY POSITIONS. 

Annual amounts are below (these are per year amounts). The same person cannot receive 
payment for more than one position without prior approval of the A.S. Administrative Vice 
President and A.S. Executive Director.  

Director:  ~$3,312 for the academic year 
The Director is generally the student who has overall administrative responsibility for an A.S. 
Program.  The Director usually works 8 or more hours a week during the academic year. 

Co-Director:  ~$2,576 for the academic year  
Co-Directors generally share the oversight of a program based on a description of duties.  A Co-
Director generally works 6 or more hours a week during the academic year. 

Specialist:  ~$1,840 for the academic year 
Specialists are all other positions within your program (i.e. Office Coordinator, Project Manager, 
Groundskeeper, Compost Labor, Gardener, Gym Supervisor, Lifeguard, and/or Clerical 
Assistants).  Depending on their duties, a Specialist usually works 4 or more hours a week during 
the academic year.   

Associated Students would like all A.S. Programs to consider reviewing their Director/Co-
Director position’s succession plan and hiring schedule/rotation.  Having at least one student 
leader position begin during the spring semester and end in the fall semester may improve 
institutional memory as they can assist new fall semester staff members learn their duties. If you 
would like to discuss this more and how it can apply to your A.S. Program, please contact 
Jenessa Lund, A.S. Executive Director, at Jenessa.Lund@humboldt.edu. 
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Name of A.S. Program:  ___________________________________ 

Position 1. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 2. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 3. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

12



Name of A.S. Program:  ___________________________________ 

Position 4. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 5. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 6. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 
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Name of A.S. Program:  ___________________________________ 

Position 7. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 8. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 9. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 
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Name of A.S. Program:  ___________________________________ 

Position 10. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 11. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 12. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Student Wages Reimbursement Total: __________ 
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Name of A.S. Program:  _____________________________________

Budget Justification 

Instructions:  Please fill out all required sections - this includes a 2018-19 Proposed Budget and 
Summary for each line-item.  The Summary should include the reason for the expenditure(s) and specific 
quotes, if applicable.  The A.S. Board of Finance would like calculations detailing how you arrived at 
each line-item amount (not just how you intend to spend it).   

If the 2018-19 Proposed Budget is higher than the 2017-18 Budget, please provide a justification for the 
increase.  

The layout is based off of Oracle Business Intelligence (OBI) reports.  The budget actuals reported in the 
2017-18 Actuals section were entered December 15, 2017.  Any transactions recorded after December 15, 
2017, will not be reflected in the section.  If you would like an updated report of your program’s budget 
actuals, please contact Suzan DiRicco at Suzan.DiRicco@humboldt.edu.  

If your program needs to create a new account or a class code for the application, please contact Jenessa 
Lund at Jenessa.Lund@humboldt.edu.  

For programs that employ Directors, Co-Directors, and/or Coordinators, the total amount from the 
Student Staff Position Form (above) will be automatically calculated and entered into the Regular 
Salaries and Wages line-item (below). 

If you have any questions or comments, please attend the A.S. Budget Application Meeting on 
Wednesday, January 17, 4:00 – 6:00 p.m., Nelson Hall East, Room 106, and/or contact Jenessa Lund at 
Jenessa.Lund@humboldt.edu. 
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Department 
Code Department Description 

Program 
Code Program Description 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

If proposed budget is higher than last year, please explain: 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

Summary: 

See Student Wage Reimbursement Form above.
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Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

2017-18  
Budget Total 

2017-18 
Actuals 

2018-19 
Proposed Budget Total 

       Date 

IV. SIGNATURES

________________________________________   ____________________________ 
Budget Administrator Name        Signature 

______________________   ______________________ @humboldt.edu
Phone Number            E-Mail  

__________________________   ____________________________    _________ 
Program Advisor Name        Signature                  Date 

______________________   ______________________ @humboldt.edu
Phone Number            E-Mail 

_________
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Revenue 

Source of Revenue 2017-18 Budget 2018-19 Proposed Budget 

A.S. Subsidy

Other Funding Sources 2017-18 Budget 2018-19 Proposed Budget 

Other Funding Sources Total: 

Expenditures 

Account Description 2017-18 Budget 2017-18 Actuals 2018-19 Proposed 
Budget 

Expenditures Total: 

  ______________________ @humboldt.edu
E-Mail

__________________________ 
Budget Administrator Name  

__________________________   ______________________ @humboldt.edu
 Program Advisor Name 

_____________  
Phone Number           

_____________
Phone Number           E-Mail
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Learning Center General Lab

AS Grant Application for 2018-19 

Budget Explanation



[bookmark: _GoBack]Both Lottery and A.S. Grant funds support the General Tutoring Lab services. We had decided to spend the Lottery funds for the majority of fall wages and then to spend down the A.S. Grant fund in spring, so that payroll would be easier to manage.






Department Monthly Report with Program - Export Copy 


2017-2018 D40060 LEARNING CENTER SW100 AUXILIARY ORG. & 3RD PARTY


Program_ID Program_Descr GAAP Account 
Type Descr


Account_ID Account_Descr Budget Period 0
Actuals


July 
Actuals


Aug 
Actuals


Sep 
Actuals


Oct 
Actuals


Nov 
Actuals


Dec 
Actuals


Jan 
Actuals


Feb 
Actuals


Mar 
Actuals


Apr 
Actuals


May 
Actuals


Jun 
Actuals


Encumbrances Balance 
Remaining


- - Expenditures 660003 SUPPLIES AND SERVICES 0 0.00 42.00 0.00 (42)


Expenditures Total 0 0.00 42.00 0.00 (42)


- Total 0 0.00 42.00 0.00 (42)


R0068 LC/TUTORIAL 
REIMB. BY 
ASSO.STD


Revenues 580931 COST RECOVERY - ASSOC STUDENTS 0 0.00 (604.50) 0.00 605


Revenues Total 0 0.00 (604.50) 0.00 605


Expenditures 6013C3 INST-STUDENT ASSISTANT 0 0.00 604.50 435.50 0.00 (1,040)


Expenditures Total 0 0.00 604.50 435.50 0.00 (1,040)


R0068 Total 0 0.00 604.50 (169.00) 0.00 (436)


Grand Total 0 0.00 604.50 (127.00) 0.00 (478)





	Summary_104: 
	If proposed budget is higher than last year please explain_104: 
	Name of AS Program: Learning Center
	Position 1: Instructional Student Assistants - tutor
	Position 1 Fall Hours: 703
	Position 1 Spring Hours: 1090
	Position 1 Total Hours: 1793
	Position 1 Fall Rate of Pay: 13.00
	Position 1 Spring Rate of Pay: 13.00
	Position 1 Pay Rate Total: 23309
	Position Description 1: These are wage estimates for tutors in the General Tutoring Lab, ERE drop in tutoring lab, as well as some SI and Math Lab tutor wages. 
	Position 2: 
	Position 2 Fall Hours: 
	Position 2 Spring Hours: 
	Position 2 Total Hours: 0
	Position 2 Fall Rate of Pay: 
	Position 2 Spring Rate of Pay: 
	Position 2 Pay Rate Total: 0
	Position Description 2: 
	Position 3: 
	Position 3 Fall Hours: 
	Position 3 Spring Hours: 
	Position 3 Total Hours: 0
	Position 3 Fall Rate of Pay: 
	Position 3 Spring Rate of Pay: 
	Position Description 3: 
	Position 1 Fall Rate Subtotal: 9139
	Position 1 Spring Rate Subtotal: 14170
	Position 2 Fall Rate Subtotal1: 0
	Position 2 Spring Rate Subtotal: 0
	Position 3 Pay Rate Total: 0
	Position 3 Fall Rate Subtotal: 0
	Position 3 Spring Rate Subtotal: 0
	Position 4: 
	Position 4 Fall Hours: 
	Position 4 Spring Hours: 
	Position 4 Total Hours: 0
	Position 4 Fall Rate of Pay: 
	Position 4 Spring Rate of Pay: 
	Position 4 Pay Rate Total: 0
	Position Description 4: 
	Position 5: 
	Position 5 Fall Hours: 
	Position 5 Spring Hours: 
	Position 5 Total Hours: 0
	Position 5 Fall Rate of Pay: 
	Position 5 Spring Rate of Pay: 
	Position 5 Pay Rate Total: 0
	Position 5 Fall Rate Subtotal: 0
	Position Description 5: 
	Position 6: 
	Position 6 Fall Hours: 
	Position 6 Spring Hours: 
	Position 6 Total Hours: 0
	Position 6 Fall Rate of Pay: 
	Position 6 Spring Rate of Pay: 
	Position Description 6: 
	Position 4 Fall Pay Rate Subtotal: 0
	Position 4 Spring Pay Rate Subtotal: 0
	Position 5 Spring Rate Subtotal: 0
	Position 6 Pay Rate Total: 0
	Position 6 Fall Rate Subtotal: 0
	Position 6 Spring Rate Subtotal: 0
	Position 7: 
	Position 7 Fall Hours: 
	Position 7 Spring Hours: 
	Position 7 Total Hours: 0
	Position 7 Fall Rate of Pay: 
	Position 7 Spring Rate of Pay: 
	Position 7 Pay Rate Total: 0
	Position 7 Fall Rate Subtotal: 0
	Position Description 7: 
	Position 8: 
	Position 8 Fall Hours: 
	Position 8 Spring Hours: 
	Position 8 Total Hours: 0
	Position 8 Fall Rate of Pay: 
	Position 8 Spring Rate of Pay: 
	Position 8 Pay Rate Total: 0
	Position Description 8: 
	Position 9: 
	Position 9 Fall Hours: 
	Position 9 Spring Hours: 
	Position 9 Total Hours: 0
	Position 9 Fall Rate of Pay: 
	Position 9 Spring Rate of Pay: 
	Position Description 9: 
	Position 7 Spring Rate Subtotal: 0
	Position 8 Fall Rate Subtotal: 0
	Position 8 Spring Rate Subtotal: 0
	Position 9 Pay Rate Total: 0
	Position 9 Fall Rate Subtotal: 0
	Position 9 Spring Rate Subtotal: 0
	Position 10: 
	Position 10 Fall Hours: 
	Position 10 Spring Hours: 
	Position 10 Total Hours: 0
	Position 10 Fall Rate of Pay: 
	Position 10 Spring Rate of Pay: 
	Position 10 Pay Rate Total: 0
	Position 10 Fall Rate Subtotal: 0
	Position 10 Spring Rate Subtotal: 0
	Position Description 10: 
	Position 11: 
	Position 11 Fall Hours: 
	Position 11 Spring Hours: 
	Position 11 Total Hours: 0
	Position 11 Fall Rate of Pay: 
	Position 11 Spring Rate of Pay: 
	Position 11 Pay Rate Total: 0
	Position Description 11: 
	Position 12: 
	Position 12 Fall Hours: 
	Position 12 Spring Hours: 
	Position 12 Total Hours: 0
	Position 12 Fall Rate of Pay: 
	Position 12 Spring Rate of Pay: 
	Position Description 12: 
	Position 11 Fall Rate Subtotal: 0
	Position 11 Spring Rate Subtotal: 0
	Position 12 Pay Rate Total: 0
	Position 12 Fall Rate Subtotal: 0
	Position 12 Spring Rate Subtotal: 0
	A Brief history of your program: The General Tutoring Lab is the newest iteration of the Tutorial Program, one of the Learning Center services, which up until 2017-18 was funded primarily by the Educational Opportunity Program (EOP)/Student Support Services Program (SSS). The Tutorial Program historically provided free one-on-one tutoring support to eligible students who are part of programs such as EOP, Student Disability Resource Center (SDRC), and Athletics for more than 30 years. Since 1981, we have requested and received AS funding to provide tutoring for all HSU students through the small group tutoring service. Starting Fall 2017, in an effort to make tutoring more accessible, we provide individual and group tutoring to all HSU students by combining AS funds with Access and Academic Development Lottery funds. Tutoring is now available for approximately 50 historically difficult, high-demand courses without having to go through a cumbersome group application process. The Learning Center also uses a portion of our AS funds to provide tutor salaries drop-in tutoring for Engineering, some additional drop-in Math Lab tutoring, and Supplemental Instruction (SI) sections.
	B Provide your programs mission statement here: The Learning Center is committed to fostering academic growth for HSU's diverse student body by providing positive, collaborative, and inclusive learning environments. Our mission is to improve student academic performance and help students progress to degree through skill development, tutoring, and structured collaborative learning. We strive to provide equitable access by delivering our services in a variety of ways, including individualized and small group learning, direct peer and professional staff support, and a wealth of academic resources.
	C How does your programs mission match the AS mission: The mission of our program – improving student academic performance and helping students progress to degree through skill development, tutoring, structured collaborative learning, – aligns well with one of the goals of the Associated Students; namely,“providing services and programs as deemed necessary by the corporation to meet the needs of the student and campus community; and to simulate the educational, social, physical and cultural wellbeing of the University community.”AS funds support tutoring for a wide range of courses that students can access free of charge.  The General Tutoring Lab continues to be a vital service for approximately 500 students a year, helping them be successful in their difficult coursework and graduate from HSU. 
	Example Fall Study LoungeRow1: Tutoring
	1000Row1: 19
	Example Fall Study LoungeRow2: Tutoring
	1000Row2: 83
	Example Fall Study LoungeRow3: Tutoring
	1000Row3: 110
	Example Fall Study LoungeRow4: Tutoring
	1000Row4: 75
	Example Fall Study LoungeRow5: Tutoring
	1000Row5: 2
	Example Fall Study LoungeRow6: AS Winter Study Lounge
	1000Row6: 110
	Example Fall Study LoungeRow7: Tutoring
	1000Row7: 35
	Example Fall Study LoungeRow8: Tutoring
	1000Row8: 159
	Example Fall Study LoungeRow9: Tutoring
	1000Row9: 124
	Example Fall Study LoungeRow10: Tutoring
	1000Row10: 63
	Example Fall Study LoungeRow11: AS Spring Study Lounge
	1000Row11: 19
	Example Fall Study LoungeRow12: 
	1000Row12: 
	Example Fall Study LoungeRow13: 
	1000Row13: 
	Example Fall Study LoungeRow14: 
	1000Row14: 
	Example Fall Study LoungeRow15: 
	1000Row15: 
	Example Fall Study LoungeRow16: 
	1000Row16: 
	Example Fall Study LoungeRow17: 
	1000Row17: 
	Example Fall Study LoungeRow18: 
	1000Row18: 
	Example Fall Study LoungeRow19: 
	1000Row19: 
	Example Fall Study LoungeRow20: 
	1000Row20: 
	Example Fall Study LoungeRow21: 
	1000Row21: 
	Total Number of Students Served: 799
	How many volunteers did your program have during the 201617 academic year: 0
	Example Fall Study LoungeRow1_2: Tutoring Totals August - Dec
	1000Row1_2: 610
	Example Fall Study LoungeRow2_2: AS Winter Study Lounge
	1000Row2_2: 39
	Example Fall Study LoungeRow3_2: 
	1000Row3_2: 
	Example Fall Study LoungeRow4_2: 
	1000Row4_2: 
	Total Number of Students Served_2: 649
	Current Goal 1: Availability and Efficiency of Tutoring 
	Current Goal Desc: 
	1: Our goal this year is to provide as much tutorial support as possible to the HSU student population by combining Tutorial Services and the Learning Lab into one entity: the General Tutoring Lab. We made this shift in order to streamline services and make tutoring easier to access and promote.  
	 2: 
	 3: 

	Goal 3: 
	Significant Program Changes 1: Easier Access to Tutoring for Students
	Significant Program Changes Desc: 
	 1: • Stable tutoring hours for specific subjects• Visibility of tutor availability online• No tutoring application required • Free one-on-one tutoring available to HSU students• Students no longer have to commit to weekly tutoring to receive services
	 2: • Tutors have weekly set schedules, rather than working on demand• All tutors participate in expanded training sessions, featuring topics including learning theory, tutoring strategies, and ethics.• All tutors now have regular staff meetings, enhancing continuity and peer-to-peer learning and support.
	 3: • New centralized center now has updated facilities for tutoring sessions, including individual computer stations, collaboration stations, and many portable white boards• With the new facilities, tutoring now takes place within the Learning Center (as opposed to throughout the Library). Students can find their tutors more easily within center.
	 4: 

	Significant Program Changes 2: Better Job for Student Tutors
	Significant Program Changes 3: Space in New Library Location
	Significant Program Changes 4: 
	Proposed Goal 1: Outreach to students, staff, faculty
	Current Goal 2: 
	A What areas of your budget is the greatest priority for funding Why: Tutor salaries and funding for tutor training. This is one of the main funding sources for General Tutors to be available for high demand, low success rate courses. It is important to not provide access but quality tutoring which requires adequate training, in terms of ethics, safety, inclusion, boundaries and best practices. 
	to provide the total funding you have requested: Should we not receive the total amount requested, we would cut hours of tutoring availability and consider reducing the number of SI sections offered. 
	is less than requested: For SI, cuts would likely impact sections dedicated to GE science courses for non-science majors and this would reduce the availability of SI. The General Tutoring Lab and the Math Tutoring Lab would have reduced hours of availability. 
	your program being environmentally responsible: AS funds are not being used for any purchasing; funds are solely used for tutor wages. 
	your program being socially responsible: Our decision making process considers equity across the recruitment, hiring, training and outreach processes. Our services aim to decrease equity gaps by identifying low success rate classes, with emphasis on gaps between URG and non URG students. To help ensure we serve the diverse student body, we review our usage data regularly to guide our outreach approaches. 
	Funding Source Desc: 
	 1: Lottery monies & AS grant fund the General Tutoring services, including ERE drop-in and the General Lab. Other LC programs are funded through additional funding.
	1: 
	 2: 
	 3: 
	 4: 
	 5: 

	Funding Source 2 Desc: 
	Funding Source 1: Lottery: Access and Academic 
	Funding Source 2: 
	Funding Source 3: 
	Funding Source 4: 
	Funding Source 5: 
	Funding Source Total 2018-19 Proposed Budget: 24000
	Funding Source 1 2017-18 Budget: 24000
	Funding Source 1 2018-19 Proposed Budget: 24000
	Other Funding Sources 2017-18 Budget Total: 24000
	Other Funding Sources 2018-19 Budget Total: 24000
	Funding Source 2 2017-18 Budget: 
	Funding Source 3 2017-18 Budget: 
	Funding Source 4 2017-18 Budget: 
	Funding Source 5 2017-18 Budget: 
	Funding Source 2 2018-19 Proposed Budget: 
	Funding Source 3 2018-19 Proposed Budget: 
	Funding Source 4 2018-19 Proposed Budget: 
	Funding Source 5 2018-19 Proposed Budget: 
	Account Description 8Total: 
	201819 Proposed Budget Total: 23309
	Funding Source 1 2017-18 Budget Summary: 24000
	Funding Source 2 2017-18 Budget Summary: 0
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