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ASSOCIATED STUDENTS (A.S.) OF HUMBOLDT STATE UNIVERSITY 
2017-2018 BUDGET PROCESS TIME LINE 

Wednesday, January 3 A.S. Budget Request forms distributed to A.S. Programs 

Wednesday, January 17 A.S. Administrative Vice President & A.S. Executive Director meet with A.S. Program 
Budget Administrators to review materials and answer questions 

Wednesday, February 7 A.S. Budget Requests due by noon into the A.S. Executive Director's Office and 
(Due by NOON) distributed to A.S. Board of Finance for review  

Monday, February 12 A.S. Board of Finance will discuss A.S. Budget Requests and determine which A.S. 
Programs to invite to the budget hearing  

A.S. Programs will be asked to participate in a hearing if the A.S. Board of Finance has 
specific questions and/or are recommending to not allocate the A.S. Program’s full request. 
A.S. Programs will not be called in if the A.S. Board of Finance does not have any 
questions and plans to recommend full funding. 

Week of February 12 Budget hearing schedule sent out to selected A.S. Programs 

Thursday, February 22 A.S. Board of Finance conducts budget hearings – These are not program  
& Friday, February 23 presentations.  The hearings are designed to give the A.S. Board of Finance an 

opportunity to critically analyze the budget requests and ask specific questions of the A.S. 
Program. 

Monday, February 26 A.S. Board of Finance will approve their 2018-2019 A.S. Budget recommendations to the 
A.S. Board of Directors – all A.S. Programs will receive the recommended budget 

Monday, March 5 A.S. Board of Directors will discuss the 2018-2019 A.S. Recommended Budget 

Monday, March 19 A.S. Board of Directors continue reviewing the A.S. 2018-2019 Recommended Budget and 
determine if there are any A.S. Programs that will be asked to appear at the next A.S. Board 
of Directors meeting  

A.S. Programs will not be called in if the A.S. Board of Directors does not have any 
questions.  

Friday, March 23 Deadline to contact the Executive Director's Office if A.S. Program(s) choose to 
NOON appeal the A.S. Recommended Budget 

Monday, April 2 A.S. Board of Directors approves A.S. 2018-2019 Budget or selects A.S. Programs (if any) 
to appear at the next A.S. Board of Directors meeting to answer questions 

Any A.S. Program appealing their recommended budget allocation is required to appear 
before the A.S. Board of Directors to answer questions.  Depending on available time, the 
A.S. 2018-2019 Budget may be approved at this meeting or at the next A.S. Board of 
Directors meeting on Monday, April 9. 

Monday, April 9 If not approved at the April 2nd A.S. Board of Directors meeting, the A.S. Board of 
Directors will approve the A.S. Budget on this date. 

Prior to May 7 University President receives and reviews the Associated Students Budget according to 
Executive Order 369 
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Name of A.S. Program: ___________________________________ 

GENERAL NARRATIVE 

I. A.S. PROGRAM INFORMATION - Per the A.S. Code, A.S. Board of Directors shall allocate
A.S. fees in accordance with their Mission Statement (see link). To enable them to perform this task
as effectively as possible, please provide the following information:

A. Brief history of your program:

B. Provide your program’s mission statement here:

C. How does your program’s mission match the A.S. mission?
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Name of A.S. Program: ___________________________________ 

II. PROGRAM GOALS & PARTICIPATION

A. Fall 2016 - Spring 2017 Fiscal Year Participation1 – Review last year’s program goals and list
program activities to reach goals. (Please note: We are interested in 2016-17 figures so we can
evaluate an entire year of information.)

Name of Program/Service/Activity Month 
(If 

Applicable) 

Number of 
Students 
Served 

Total Number of Students Served 

B. How many volunteers did your program have during the 2016-17 academic year? ________

1 PARTICIPATION: Review your program records and provide a list of programs, services, or activities offered which 
indicates student response.  The list should minimally include a breakdown of the name of the program/service/activity, 
numbers of students participating or served, (i.e. Student Access Gallery - list of shows and number of artists;  CCAT - list 
of events and number of persons involved, lending library usage, online services; Women’s Center - list of programs and 
number in attendance, resource room usage; Club and Program Support - number of student benefiting from number of club 
travel funds; A.S. Presents - list of programs and number in attendance) and any other information that indicates student 
involvement and satisfaction. 

Example: A.S. Elections Forum  06/17 100
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Name of A.S. Program: ___________________________________ 

C. Fall 2017 Participation2 – List program activities to reach goals to date.

Name of Program/Service/Activity Month  
(If Applicable) 

Number of 
Students 
Served 

Total Number of Students Served 

D. Current Year Goals - What are your goals for 2017-18? How is the program achieving those
goals?

Goal 1. _________________________________________________________________ 

Goal 2. _________________________________________________________________ 

Goal 3. _________________________________________________________________ 

2 See footnote 1 on prior page. 

Example: A.S. Study Lounge 12/17 100
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Name of A.S. Program: ___________________________________ 

E. Significant program changes - Highlight significant changes in this year's program activities
from last year's program.

1. ______________________________________________________________________

2. ______________________________________________________________________

3. ______________________________________________________________________

4. ______________________________________________________________________
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Name of A.S. Program: ___________________________________ 

F. Proposed Goals – What are your goals for 2018-19 and how do you plan to reach them in
terms of program activities?

Goal 1. __________________________________________________________________

Goal 2. _________________________________________________________________ 

Goal 3.  _________________________________________________________________ 
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Name of A.S. Program: ___________________________________ 

IV. PRIORITIES:

A. What area(s) of your budget is the greatest priority for funding? Why?

B. What area(s) of your budget have you identified to be the lowest priority should we be unable
to provide the total funding you have requested?

C. Describe the impact on the program should it not receive A.S. funds, or if the amount granted
is less than requested.

D. A.S. recommends all A.S. programs to make environmentally responsible purchases; how is
your program being environmentally responsible?

E. A.S. recommends all A.S. programs to make socially responsible purchases; how is 
your program being socially responsible? 
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Name of A.S. Program: ___________________________________ 

V. OTHER FUNDING SOURCES

We are also interested if your program receives support from any other funding sources. This
includes fund raising, I.R.A., trust fund accounts, and other sources. Please include any 2017-18
sources, amounts, and descriptions. (This includes possible funding in Spring 2018).

A. 2017-18 FUNDING SOURCES: AMOUNT: 
 

1. _________________________________________ ___________ 

2. _________________________________________ ___________ 

3. _________________________________________ ___________ 

4. _________________________________________ ___________ 

5. _________________________________________ ___________ 

2017-18 Funding Source Total: __________ 
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Name of A.S. Program: ___________________________________ 

Please provide the potential sources, amounts, and descriptions.  

B. 2018-19 FUNDING SOURCE: AMOUNT: 

1. _________________________________________ ___________ 

2. _________________________________________ ___________ 

3. _________________________________________ ___________ 

4. _________________________________________ ___________ 

5. _________________________________________ ___________ 

2018-19 Funding Source Total: __________ 
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Name of A.S. Program:  ___________________________________ 

STUDENT STAFF POSITION FORM 

Please provide a brief description (general duties and responsibilities) for each Director, Co-
Director, and Specialist positions requested in your budget.  Also include the projected number 
of hours of work per week and pay rate for Fall and Spring. The total per year will automatically 
calculate based on the information you enter.  Director/Co-Director positions are intended for 
students serving in leadership roles within A.S. Programs.   

IMPORTANT:  THE STATE OF CALIFORNIA MINIMUM WAGE WILL INCREASE 
TO $12 ON JANUARY 1, 2019.  REMEMBER TO CALCULATE THE INCREASE FOR 
HOURLY POSITIONS. 

Annual amounts are below (these are per year amounts). The same person cannot receive 
payment for more than one position without prior approval of the A.S. Administrative Vice 
President and A.S. Executive Director.  

Director:  ~$3,312 for the academic year 
The Director is generally the student who has overall administrative responsibility for an A.S. 
Program.  The Director usually works 8 or more hours a week during the academic year. 

Co-Director:  ~$2,576 for the academic year  
Co-Directors generally share the oversight of a program based on a description of duties.  A Co-
Director generally works 6 or more hours a week during the academic year. 

Specialist:  ~$1,840 for the academic year 
Specialists are all other positions within your program (i.e. Office Coordinator, Project Manager, 
Groundskeeper, Compost Labor, Gardener, Gym Supervisor, Lifeguard, and/or Clerical 
Assistants).  Depending on their duties, a Specialist usually works 4 or more hours a week during 
the academic year.   

Associated Students would like all A.S. Programs to consider reviewing their Director/Co-
Director position’s succession plan and hiring schedule/rotation.  Having at least one student 
leader position begin during the spring semester and end in the fall semester may improve 
institutional memory as they can assist new fall semester staff members learn their duties. If you 
would like to discuss this more and how it can apply to your A.S. Program, please contact 
Jenessa Lund, A.S. Executive Director, at Jenessa.Lund@humboldt.edu. 
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Name of A.S. Program:  ___________________________________ 

Position 1. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 2. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 3. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 
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Name of A.S. Program:  ___________________________________ 

Position 4. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 5. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 6. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 
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Name of A.S. Program:  ___________________________________ 

Position 7. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 8. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 9. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

14



Name of A.S. Program:  ___________________________________ 

Position 10. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 11. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 12. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Student Wages Reimbursement Total: __________ 
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Name of A.S. Program:  Humboldt International Film Festival

Budget Justification 

Instructions:  Please fill out all required sections - this includes a 2018-19 Proposed Budget and 
Summary for each line-item.  The Summary should include the reason for the expenditure(s) and specific 
quotes, if applicable.  The A.S. Board of Finance would like calculations detailing how you arrived at 
each line-item amount (not just how you intend to spend it).   

If the 2018-19 Proposed Budget is higher than the 2017-18 Budget, please provide a justification for the 
increase.  

The layout is based off of Oracle Business Intelligence (OBI) reports.  The budget actuals reported in the 
2017-18 Actuals section were entered December 15, 2017.  Any transactions recorded after December 15, 
2017, will not be reflected in the section.  If you would like an updated report of your program’s budget 
actuals, please contact Suzan DiRicco at Suzan.DiRicco@humboldt.edu.  

If your program needs to create a new account or a class code for the application, please contact Jenessa 
Lund at Jenessa.Lund@humboldt.edu.  

For programs that employ Directors, Co-Directors, and/or Coordinators, the total amount from the 
Student Staff Position Form (above) will be automatically calculated and entered into the Regular 
Salaries and Wages line-item (below). 

If you have any questions or comments, please attend the A.S. Budget Application Meeting on 
Wednesday, January 17, 4:00 – 6:00 p.m., Nelson Hall East, Room 106, and/or contact Jenessa Lund at 
Jenessa.Lund@humboldt.edu. 
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Department 
Code Department Description 

Program 
Code Program Description 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

If proposed budget is higher than last year, please explain: 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

Summary: Co-Director wages. Amount provided in A.S. in application materials.
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Department 
Code Department Description 

Program 
Code Program Description 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 
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Revenue 

Source of Revenue 2017-18 Budget 2018-19 Proposed Budget 

A.S. Subsidy

Other Funding Sources 2017-18 Budget 2018-19 Proposed Budget 

Other Funding Sources Total: 

Expenditures 

Account Description 2017-18 Budget 2017-18 Actuals 2018-19 Proposed 
Budget 

Expenditures Total: 

  ______________________ @humboldt.edu
E-Mail

__________________________ 
Budget Administrator Name  

__________________________   ______________________ @humboldt.edu
 Program Advisor Name 

_____________  
Phone Number           

_____________
Phone Number           E-Mail

20


	Budget Process Time Line
	General Narrative
	Student Staff Position Form
	Budget Justification Instructions
	Budget Justification
	Budget Summary

	Summary_104: Supplies that cover expenditures for postage, office supplies, poster design, website domain, photocopying and printing.
	If proposed budget is higher than last year please explain_104: 
	Name of AS Program: Humboldt Film Festival
	Position 1: HIFF Co-Director (Budget Coordinator)
	Position 1 Fall Hours: 117
	Position 1 Spring Hours: 107
	Position 1 Total Hours: 224
	Position 1 Fall Rate of Pay: 11
	Position 1 Spring Rate of Pay: 12
	Position 1 Pay Rate Total: 2571
	Position Description 1: Collaborates with Budget Administrator handling all finances for HIFF. Writes  proposals to multiple organizations (i.e Cultural Diversity Grants; Humboldt Area Foundation; CSU Visiting Fellows Grant). Collaborates with other Co-Directors.
	Position 2: HIFF Co-Director (Publicity Manager)
	Position 2 Fall Hours: 117
	Position 2 Spring Hours: 107
	Position 2 Total Hours: 224
	Position 2 Fall Rate of Pay: 11
	Position 2 Spring Rate of Pay: 12
	Position 2 Pay Rate Total: 2571
	Position Description 2: Manages website and posts social network updates; is responsible for Call to Entries & the festival poster production/distribution; for creation of the festival program, any other advertising medium. Collaborates w/other Co-Directors. 
	Position 3: HIFF Co-Director (Entires and Judges)
	Position 3 Fall Hours: 117
	Position 3 Spring Hours: 107
	Position 3 Total Hours: 224
	Position 3 Fall Rate of Pay: 11
	Position 3 Spring Rate of Pay: 12
	Position Description 3: Receives, & records, entry submissions-working through "Film Freeway". Forward entry fees & other incomes to the Budget Administrator. Manages score sheets, organize the films based on their genre, & book judge(s) for the week of the festival. 
	Position 1 Fall Rate Subtotal: 1287
	Position 1 Spring Rate Subtotal: 1284
	Position 2 Fall Rate Subtotal1: 1287
	Position 2 Spring Rate Subtotal: 1284
	Position 3 Pay Rate Total: 2571
	Position 3 Fall Rate Subtotal: 1287
	Position 3 Spring Rate Subtotal: 1284
	Position 4: 
	Position 4 Fall Hours: 
	Position 4 Spring Hours: 
	Position 4 Total Hours: 0
	Position 4 Fall Rate of Pay: 
	Position 4 Spring Rate of Pay: 
	Position 4 Pay Rate Total: 0
	Position Description 4: 
	Position 5: 
	Position 5 Fall Hours: 
	Position 5 Spring Hours: 
	Position 5 Total Hours: 0
	Position 5 Fall Rate of Pay: 
	Position 5 Spring Rate of Pay: 
	Position 5 Pay Rate Total: 0
	Position 5 Fall Rate Subtotal: 0
	Position Description 5: 
	Position 6: 
	Position 6 Fall Hours: 
	Position 6 Spring Hours: 
	Position 6 Total Hours: 0
	Position 6 Fall Rate of Pay: 
	Position 6 Spring Rate of Pay: 
	Position Description 6: 
	Position 4 Fall Pay Rate Subtotal: 0
	Position 4 Spring Pay Rate Subtotal: 0
	Position 5 Spring Rate Subtotal: 0
	Position 6 Pay Rate Total: 0
	Position 6 Fall Rate Subtotal: 0
	Position 6 Spring Rate Subtotal: 0
	Position 7: 
	Position 7 Fall Hours: 
	Position 7 Spring Hours: 
	Position 7 Total Hours: 0
	Position 7 Fall Rate of Pay: 
	Position 7 Spring Rate of Pay: 
	Position 7 Pay Rate Total: 0
	Position 7 Fall Rate Subtotal: 0
	Position Description 7: 
	Position 8: 
	Position 8 Fall Hours: 
	Position 8 Spring Hours: 
	Position 8 Total Hours: 0
	Position 8 Fall Rate of Pay: 
	Position 8 Spring Rate of Pay: 
	Position 8 Pay Rate Total: 0
	Position Description 8: 
	Position 9: 
	Position 9 Fall Hours: 
	Position 9 Spring Hours: 
	Position 9 Total Hours: 0
	Position 9 Fall Rate of Pay: 
	Position 9 Spring Rate of Pay: 
	Position Description 9: 
	Position 7 Spring Rate Subtotal: 0
	Position 8 Fall Rate Subtotal: 0
	Position 8 Spring Rate Subtotal: 0
	Position 9 Pay Rate Total: 0
	Position 9 Fall Rate Subtotal: 0
	Position 9 Spring Rate Subtotal: 0
	Position 10: 
	Position 10 Fall Hours: 
	Position 10 Spring Hours: 
	Position 10 Total Hours: 0
	Position 10 Fall Rate of Pay: 
	Position 10 Spring Rate of Pay: 
	Position 10 Pay Rate Total: 0
	Position 10 Fall Rate Subtotal: 0
	Position 10 Spring Rate Subtotal: 0
	Position Description 10: 
	Position 11: 
	Position 11 Fall Hours: 
	Position 11 Spring Hours: 
	Position 11 Total Hours: 0
	Position 11 Fall Rate of Pay: 
	Position 11 Spring Rate of Pay: 
	Position 11 Pay Rate Total: 0
	Position Description 11: 
	Position 12: 
	Position 12 Fall Hours: 
	Position 12 Spring Hours: 
	Position 12 Total Hours: 0
	Position 12 Fall Rate of Pay: 
	Position 12 Spring Rate of Pay: 
	Position Description 12: 
	Position 11 Fall Rate Subtotal: 0
	Position 11 Spring Rate Subtotal: 0
	Position 12 Pay Rate Total: 0
	Position 12 Fall Rate Subtotal: 0
	Position 12 Spring Rate Subtotal: 0
	A Brief history of your program: Since its formation in 1967, the Humboldt Int'l Film Fest (HIFF) has earned a reputation for supporting and celebrating student filmmakers as well as international independent filmmakers who work in experimental and nontraditional ways. Next spring will mark the 52nd consecutive year of HIFF. We are proud to uphold the distinction of being the oldest student run film festival in the world. The HIFF showcases digital video {DV} productions within four categories: Experimental, Narrative, Documentary, & Animation over the course of the festival week-scheduled for April 17th-20th, 2019.
	B Provide your programs mission statement here: The Humboldt Int'l Film Fest aims to create a space for independent filmmakers to express themselves, free from the censorship of mainstream media. We are particularly aware of the power of short, independent film and seek those which inspire social and environmental change.Film has the power to influence, invoke strong feelings and points of view that lead to new insights.  The integrity of the festival is built on the unique blend of academic interest, cultural backgrounds, & the creative talents of HSU students. Therefore, it is ofutmost importance that the festival maintains its longstanding tradition as a student run event. 
	C How does your programs mission match the AS mission: Like A.S., the HIFF gives HSU students an opportunity to directly express themselves  by letting students contribute to the festival through their involvement in the decision making process, thus developing leadership and business skills which can be used in  other aspects of their lives. We seek to encourage & stimulate self-expression for  people of all backgrounds. 
	Example Fall Study LoungeRow1: Festival Class Fall
	1000Row1: 12
	Example Fall Study LoungeRow2: Festival Class Spring
	1000Row2: 12
	Example Fall Study LoungeRow3: Fall 2017
	1000Row3: 1000
	Example Fall Study LoungeRow4: 
	1000Row4: 
	Example Fall Study LoungeRow5: 
	1000Row5: 
	Example Fall Study LoungeRow6: 
	1000Row6: 
	Example Fall Study LoungeRow7: 
	1000Row7: 
	Example Fall Study LoungeRow8: 
	1000Row8: 
	Example Fall Study LoungeRow9: 
	1000Row9: 
	Example Fall Study LoungeRow10: 
	1000Row10: 
	Example Fall Study LoungeRow11: 
	1000Row11: 
	Example Fall Study LoungeRow12: 
	1000Row12: 
	Example Fall Study LoungeRow13: 
	1000Row13: 
	Example Fall Study LoungeRow14: 
	1000Row14: 
	Example Fall Study LoungeRow15: 
	1000Row15: 
	Example Fall Study LoungeRow16: 
	1000Row16: 
	Example Fall Study LoungeRow17: 
	1000Row17: 
	Example Fall Study LoungeRow18: 
	1000Row18: 
	Example Fall Study LoungeRow19: 
	1000Row19: 
	Example Fall Study LoungeRow20: 
	1000Row20: 
	Example Fall Study LoungeRow21: 
	1000Row21: 
	Total Number of Students Served: 1024
	How many volunteers did your program have during the 201617 academic year: 24
	Example Fall Study LoungeRow1_2: Festival Class Fall + Spring
	1000Row1_2: 24
	Example Fall Study LoungeRow2_2: Tabling
	1000Row2_2: 2000
	Example Fall Study LoungeRow3_2: Q&A with Festival Judges
	1000Row3_2: 80
	Example Fall Study LoungeRow4_2: Week of the Festival
	1000Row4_2: 520
	Total Number of Students Served_2: 2624
	Current Goal 1: Current Goal 
	Current Goal Desc: 
	1: Our goals for the 51st HIFF are to continue to increase our interdisciplinary efforts with departments & programs across campus. We will continue to reach out and work with local businesses. We have a strong alliance with the owner of the Minor Theatre, who has donated the theater to the HIFF since he purchased it two years ago, and has been instrumental in maximizing the number of showings during festival week.
	 2: 
	 3: 

	Goal 3: 
	Significant Program Changes 1: Expanding Outreach
	Significant Program Changes Desc: 
	 1: We continue to work hard to increase our visibility on campus by networking with departments & reaching out to students through tabling events. HIFF is hosted at theMinor Theatre, where we have a lot of community visibility and easy access for community members. The survival of a film festival depends on participation, so finding new ways to reach out is a significant, and ongoing responsibility. 
	 2: 
	 3: 
	 4: 

	Significant Program Changes 2: 
	Significant Program Changes 3: 
	Significant Program Changes 4: 
	Proposed Goal 1: International Awareness
	Current Goal 2: 
	A What areas of your budget is the greatest priority for funding Why: Publicity, as well as Judge's Honorarium & Travel/Lodging expense are critical. The success of the fest is dependent on student & community members learning about the event. Funding for the Judge's Honorarium & Travel/Lodging expense improve our chances for inviting high quality & diverse film professionals. 
	to provide the total funding you have requested: Each year the HIFF Co-Directors carefully consider their budget request. Half of the funds requested from A.S. cover the cost of wages for three student Co-Directors.  The other half cover the costs associated with bringing professional film judges to Humboldt  i.e. travel, hotel, and meal expenses. Publicity is another important area of the Budget.
	is less than requested: If HIFF didn't receive funding from A.S. or if funds were significantly reduced, we wouldn't be able to achieve our mission. We would lose the ability to create an international space, free of censorship of mainstream media for independent filmmakers to express themselves. Funding from A.S makes this opportunity possible. 
	your program being environmentally responsible: HIFF is environmentally friendly. We work to keep this part of our organization. Each year we reuse our banners, as well as order awards from Fire and Light a local community store that uses recycle glass to create our awards. Due to changes in technology we have started to use a digital website for film submissions, reducing the need for DVD or Film Stock. 
	your program being socially responsible: HIFF purchases the bulk of their supplies locally, supporting community businesses (i.e Fire & Light,Bug Press, Solo Sports, Advanced Display & Signs,The Minor Theatre) . We strive to bring awareness of our organization through fundraising with local restaurants (i.e Applebees, Lost Coast Brewery, Redwood Curtain, Jitter Bean, Wildberries, North Coast Co-op) activities which also support these businesses. 
	Funding Source Desc: 
	 3: Our goal is to increase festival participation by keeping tickets prices low for students & community members. 
	 4: Purchase of digital publication/website advertising in an online Independent Film- makers Publication - Increases HIFF visibility worldwide. Cost in 2017 $1,800
	 5: Crucial financial safety net. If CSU $3k grant for judges is denied (rec'd 5 out of 7 yrs), or HIFF falls short of its revenue goals, the trust is used to cover expenses.
	 1: HIFF sells tee-shirts & organizes fund raisers with local business (i.e Apple bees, Lost Coast Brewery, Rdwd Curtain). Goal, however, success varies from year to year.

	Funding Source 1: Fundraising
	Funding Source 2: Entry Fees
	Funding Source 3: Festival Attendance
	Funding Source 4: IRA - Publicity
	Funding Source 5: HIFF Trust 
	Funding Source Total 2018-19 Proposed Budget: 16600
	Funding Source 1 2017-18 Budget: 850
	Funding Source 1 2018-19 Proposed Budget: 1000
	Other Funding Sources 2017-18 Budget Total: 14450
	Other Funding Sources 2018-19 Budget Total: 16600
	Funding Source 2 2017-18 Budget: 2000
	Funding Source 3 2017-18 Budget: 1600
	Funding Source 4 2017-18 Budget: 2000
	Funding Source 5 2017-18 Budget: 8000
	Funding Source 2 2018-19 Proposed Budget: 2000
	Funding Source 3 2018-19 Proposed Budget: 1600
	Funding Source 4 2018-19 Proposed Budget: 2000
	Funding Source 5 2018-19 Proposed Budget: 10000
	Account Description 8Total: 
	201819 Proposed Budget Total: 17113
	Funding Source 1 2017-18 Budget Summary: 850
	Funding Source 2 2017-18 Budget Summary: 2000
	Funding Source 3 2017-18 Budget Summary: 1600
	Funding Source 4 2017-18 Budget Summary: 2000
	Funding Source 1 2018-19 Proposed Budget Summary: 1000
	Funding Source 2 2018-19 Proposed Budget Summary: 2000
	Funding Source 3 2018-19 Proposed Budget Summary: 1600
	Funding Source 4 2018-19 Proposed Budget Summary: 2000
	Funding Source 5 2018-19 Proposed Budget Summary: 10000
	Funding Source 5 2017-18 Budget Summary: 8000
	Propsed Goal 2: Student & Community Awareness
	Proposed Goal 3: 
	Proposed Goal Desc: 
	 1: Our primary goal for the 51st HIFF is to continue to increase awareness of the festival. We met our goal of continuing to network w/ the Center for International Programs, & by participating in International Education Week activities w/ a presentation & screening of international Social Justice film entries. We will also be participating in the upcoming Social Justice Summit in March. 
	 2: We have increased student participation by having several tabling event during the fall & spring semesters, including club days. We are very successful in increasing awareness of the fest by creating new fund raisers with local business, and through a Marcom interview in the Humboldt . Magazine.
	 3: 

	If proposed budget is higher than last year please explain_103: Amount increased due to minimum wage increase Jan 2017 and Jan 2018. 
	Account Description 1: Regular Salaries and Wages
	Account Code 1: 601
	Account Description 2: Supplies & Services
	Account Description 3: Advertising & Promo Publication
	Account Description 4: Awards  
	Class Code2: 
	Class Code1: 
	Class Description 2: 
	Class Description 1: 
	Account Description 2 Proposed Budget: 500
	Account Description 3 Proposed Budget: 500
	Account Description 4 Proposed Budget: 1900
	Account Description 6 Proposed Budget: 
	Account Description 1 Actuals: 6435
	Account Description 2 Actuals: 500
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