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ASSOCIATED STUDENTS (A.S.) OF HUMBOLDT STATE UNIVERSITY 
2017-2018 BUDGET PROCESS TIME LINE 

Wednesday, January 3 A.S. Budget Request forms distributed to A.S. Programs 

Wednesday, January 17 A.S. Administrative Vice President & A.S. Executive Director meet with A.S. Program 
Budget Administrators to review materials and answer questions 

Wednesday, February 7 A.S. Budget Requests due by noon into the A.S. Executive Director's Office and 
(Due by NOON) distributed to A.S. Board of Finance for review  

Monday, February 12 A.S. Board of Finance will discuss A.S. Budget Requests and determine which A.S. 
Programs to invite to the budget hearing  

A.S. Programs will be asked to participate in a hearing if the A.S. Board of Finance has 
specific questions and/or are recommending to not allocate the A.S. Program’s full request. 
A.S. Programs will not be called in if the A.S. Board of Finance does not have any 
questions and plans to recommend full funding. 

Week of February 12 Budget hearing schedule sent out to selected A.S. Programs 

Thursday, February 22 A.S. Board of Finance conducts budget hearings – These are not program  
& Friday, February 23 presentations.  The hearings are designed to give the A.S. Board of Finance an 

opportunity to critically analyze the budget requests and ask specific questions of the A.S. 
Program. 

Monday, February 26 A.S. Board of Finance will approve their 2018-2019 A.S. Budget recommendations to the 
A.S. Board of Directors – all A.S. Programs will receive the recommended budget 

Monday, March 5 A.S. Board of Directors will discuss the 2018-2019 A.S. Recommended Budget 

Monday, March 19 A.S. Board of Directors continue reviewing the A.S. 2018-2019 Recommended Budget and 
determine if there are any A.S. Programs that will be asked to appear at the next A.S. Board 
of Directors meeting  

A.S. Programs will not be called in if the A.S. Board of Directors does not have any 
questions.  

Friday, March 23 Deadline to contact the Executive Director's Office if A.S. Program(s) choose to 
NOON appeal the A.S. Recommended Budget 

Monday, April 2 A.S. Board of Directors approves A.S. 2018-2019 Budget or selects A.S. Programs (if any) 
to appear at the next A.S. Board of Directors meeting to answer questions 

Any A.S. Program appealing their recommended budget allocation is required to appear 
before the A.S. Board of Directors to answer questions.  Depending on available time, the 
A.S. 2018-2019 Budget may be approved at this meeting or at the next A.S. Board of 
Directors meeting on Monday, April 9. 

Monday, April 9 If not approved at the April 2nd A.S. Board of Directors meeting, the A.S. Board of 
Directors will approve the A.S. Budget on this date. 

Prior to May 7 University President receives and reviews the Associated Students Budget according to 
Executive Order 369 
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Name of A.S. Program: ___________________________________ 

GENERAL NARRATIVE 

I. A.S. PROGRAM INFORMATION - Per the A.S. Code, A.S. Board of Directors shall allocate
A.S. fees in accordance with their Mission Statement (see link). To enable them to perform this task
as effectively as possible, please provide the following information:

A. Brief history of your program:

B. Provide your program’s mission statement here:

C. How does your program’s mission match the A.S. mission?

3

http://associatedstudents.humboldt.edu/about


Name of A.S. Program: ___________________________________ 

II. PROGRAM GOALS & PARTICIPATION

A. Fall 2016 - Spring 2017 Fiscal Year Participation1 – Review last year’s program goals and list
program activities to reach goals. (Please note: We are interested in 2016-17 figures so we can
evaluate an entire year of information.)

Name of Program/Service/Activity Month 
(If 

Applicable) 

Number of 
Students 
Served 

Total Number of Students Served 

B. How many volunteers did your program have during the 2016-17 academic year? ________

1 PARTICIPATION: Review your program records and provide a list of programs, services, or activities offered which 
indicates student response.  The list should minimally include a breakdown of the name of the program/service/activity, 
numbers of students participating or served, (i.e. Student Access Gallery - list of shows and number of artists;  CCAT - list 
of events and number of persons involved, lending library usage, online services; Women’s Center - list of programs and 
number in attendance, resource room usage; Club and Program Support - number of student benefiting from number of club 
travel funds; A.S. Presents - list of programs and number in attendance) and any other information that indicates student 
involvement and satisfaction. 

Example: A.S. Elections Forum  06/17 100
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Name of A.S. Program: ___________________________________ 

C. Fall 2017 Participation2 – List program activities to reach goals to date.

Name of Program/Service/Activity Month  
(If Applicable) 

Number of 
Students 
Served 

Total Number of Students Served 

D. Current Year Goals - What are your goals for 2017-18? How is the program achieving those
goals?

Goal 1. _________________________________________________________________ 

Goal 2. _________________________________________________________________ 

Goal 3. _________________________________________________________________ 

2 See footnote 1 on prior page. 

Example: A.S. Study Lounge 12/17 100
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Name of A.S. Program: ___________________________________ 

E. Significant program changes - Highlight significant changes in this year's program activities
from last year's program.

1. ______________________________________________________________________

2. ______________________________________________________________________

3. ______________________________________________________________________

4. ______________________________________________________________________
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Name of A.S. Program: ___________________________________ 

F. Proposed Goals – What are your goals for 2018-19 and how do you plan to reach them in
terms of program activities?

Goal 1. __________________________________________________________________

Goal 2. _________________________________________________________________ 

Goal 3.  _________________________________________________________________ 
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Name of A.S. Program: ___________________________________ 

IV. PRIORITIES:

A. What area(s) of your budget is the greatest priority for funding? Why?

B. What area(s) of your budget have you identified to be the lowest priority should we be unable
to provide the total funding you have requested?

C. Describe the impact on the program should it not receive A.S. funds, or if the amount granted
is less than requested.

D. A.S. recommends all A.S. programs to make environmentally responsible purchases; how is
your program being environmentally responsible?

E. A.S. recommends all A.S. programs to make socially responsible purchases; how is 
your program being socially responsible? 
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Name of A.S. Program: ___________________________________ 

V. OTHER FUNDING SOURCES

We are also interested if your program receives support from any other funding sources. This
includes fund raising, I.R.A., trust fund accounts, and other sources. Please include any 2017-18
sources, amounts, and descriptions. (This includes possible funding in Spring 2018).

A. 2017-18 FUNDING SOURCES: AMOUNT: 
 

1. _________________________________________ ___________ 

2. _________________________________________ ___________ 

3. _________________________________________ ___________ 

4. _________________________________________ ___________ 

5. _________________________________________ ___________ 

2017-18 Funding Source Total: __________ 
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Name of A.S. Program: ___________________________________ 

Please provide the potential sources, amounts, and descriptions.  

B. 2018-19 FUNDING SOURCE: AMOUNT: 

1. _________________________________________ ___________ 

2. _________________________________________ ___________ 

3. _________________________________________ ___________ 

4. _________________________________________ ___________ 

5. _________________________________________ ___________ 

2018-19 Funding Source Total: __________ 
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Name of A.S. Program:  ___________________________________ 

STUDENT STAFF POSITION FORM 

Please provide a brief description (general duties and responsibilities) for each Director, Co-
Director, and Specialist positions requested in your budget.  Also include the projected number 
of hours of work per week and pay rate for Fall and Spring. The total per year will automatically 
calculate based on the information you enter.  Director/Co-Director positions are intended for 
students serving in leadership roles within A.S. Programs.   

IMPORTANT:  THE STATE OF CALIFORNIA MINIMUM WAGE WILL INCREASE 
TO $12 ON JANUARY 1, 2019.  REMEMBER TO CALCULATE THE INCREASE FOR 
HOURLY POSITIONS. 

Annual amounts are below (these are per year amounts). The same person cannot receive 
payment for more than one position without prior approval of the A.S. Administrative Vice 
President and A.S. Executive Director.  

Director:  ~$3,312 for the academic year 
The Director is generally the student who has overall administrative responsibility for an A.S. 
Program.  The Director usually works 8 or more hours a week during the academic year. 

Co-Director:  ~$2,576 for the academic year  
Co-Directors generally share the oversight of a program based on a description of duties.  A Co-
Director generally works 6 or more hours a week during the academic year. 

Specialist:  ~$1,840 for the academic year 
Specialists are all other positions within your program (i.e. Office Coordinator, Project Manager, 
Groundskeeper, Compost Labor, Gardener, Gym Supervisor, Lifeguard, and/or Clerical 
Assistants).  Depending on their duties, a Specialist usually works 4 or more hours a week during 
the academic year.   

Associated Students would like all A.S. Programs to consider reviewing their Director/Co-
Director position’s succession plan and hiring schedule/rotation.  Having at least one student 
leader position begin during the spring semester and end in the fall semester may improve 
institutional memory as they can assist new fall semester staff members learn their duties. If you 
would like to discuss this more and how it can apply to your A.S. Program, please contact 
Jenessa Lund, A.S. Executive Director, at Jenessa.Lund@humboldt.edu. 
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Name of A.S. Program:  ___________________________________ 

Position 1. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 2. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 3. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 
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Name of A.S. Program:  ___________________________________ 

Position 4. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 5. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 6. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

13



Name of A.S. Program:  ___________________________________ 

Position 7. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 8. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 9. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 
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Name of A.S. Program:  ___________________________________ 

Position 10. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 11. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Position 12. ______________________________________________ 

Projected 
Number 
of Hours 
and Pay 

Rate: 

Fall 
Hours + Spring 

Hours 

 
= Total

Hours 

Fall 
Pay 
Rate 

Spring 
Pay 
Rate 

 Position Total 

Position Description: 

Student Wages Reimbursement Total: __________ 
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Name of A.S. Program:  ___________________________________

Budget Justification 

Instructions:  Please fill out all required sections - this includes a 2018-19 Proposed Budget and 
Summary for each line-item.  The Summary should include the reason for the expenditure(s) and specific 
quotes, if applicable.  The A.S. Board of Finance would like calculations detailing how you arrived at 
each line-item amount (not just how you intend to spend it).   

If the 2018-19 Proposed Budget is higher than the 2017-18 Budget, please provide a justification for the 
increase.  

The layout is based off of Oracle Business Intelligence (OBI) reports.  The budget actuals reported in the 
2017-18 Actuals section were entered December 15, 2017.  Any transactions recorded after December 15, 
2017, will not be reflected in the section.  If you would like an updated report of your program’s budget 
actuals, please contact Suzan DiRicco at Suzan.DiRicco@humboldt.edu.  

If your program needs to create a new account or a class code for the application, please contact Jenessa 
Lund at Jenessa.Lund@humboldt.edu.  

For programs that employ Directors, Co-Directors, and/or Coordinators, the total amount from the 
Student Staff Position Form (above) will be automatically calculated and entered into the Regular 
Salaries and Wages line-item (below). 

If you have any questions or comments, please attend the A.S. Budget Application Meeting on 
Wednesday, January 17, 4:00 – 6:00 p.m., Nelson Hall East, Room 106, and/or contact Jenessa Lund at 
Jenessa.Lund@humboldt.edu. 
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Department 
Code Department Description 

Program 
Code Program Description 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

If proposed budget is higher than last year, please explain: 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

Summary: 

See Student Wage Reimbursement Form above.
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Department 
Code Department Description 

Program 
Code Program Description 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 
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Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

Account 
Code 

Account 
Description 

Class 
Code 

Class 
Description 

2017-18 
Budget 

2017-18 
Actuals 

2018-19 
Proposed 
Budget 

Summary: 

If proposed budget is higher than last year, please explain: 

2017-18  
Budget Total 

2017-18 
Actuals 

2018-19 
Proposed Budget Total 

       Date 

IV. SIGNATURES

________________________________________   ____________________________ 
Budget Administrator Name        Signature 

______________________   ______________________ @humboldt.edu
Phone Number            E-Mail  

__________________________   ____________________________    _________ 
Program Advisor Name        Signature                  Date 

______________________   ______________________ @humboldt.edu
Phone Number            E-Mail  

_________
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Revenue 

Source of Revenue 2017-18 Budget 2018-19 Proposed Budget 

A.S. Subsidy

Other Funding Sources 2017-18 Budget 2018-19 Proposed Budget 

Other Funding Sources Total: 

Expenditures 

Account Description 2017-18 Budget 2017-18 Actuals 2018-19 Proposed 
Budget 

Expenditures Total: 

  ______________________ @humboldt.edu
E-Mail

__________________________ 
Budget Administrator Name  

__________________________   ______________________ @humboldt.edu
 Program Advisor Name 

_____________  
Phone Number           

_____________
Phone Number           E-Mail
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	Budget Process Time Line
	General Narrative
	Student Staff Position Form
	Budget Justification Instructions
	Budget Justification
	Signature
	Budget Summary

	Summary_104: This is a Spring Term group which will spend 4 days at a winter activity to include Housing, Transportation, Food and passes. These expenses are based on past years Actuals and unfunded expense for Lift passes as well as current expenses.
	If proposed budget is higher than last year please explain_104: 
	Name of AS Program: HSU VETS Transition Program
	Position 1: 
	Position 1 Fall Hours: 
	Position 1 Spring Hours: 
	Position 1 Total Hours: 0
	Position 1 Fall Rate of Pay: 
	Position 1 Spring Rate of Pay: 
	Position 1 Pay Rate Total: 0
	Position Description 1: 
	Position 2: 
	Position 2 Fall Hours: 
	Position 2 Spring Hours: 
	Position 2 Total Hours: 0
	Position 2 Fall Rate of Pay: 
	Position 2 Spring Rate of Pay: 
	Position 2 Pay Rate Total: 0
	Position Description 2: 
	Position 3: 
	Position 3 Fall Hours: 
	Position 3 Spring Hours: 
	Position 3 Total Hours: 0
	Position 3 Fall Rate of Pay: 
	Position 3 Spring Rate of Pay: 
	Position Description 3: 
	Position 1 Fall Rate Subtotal: 0
	Position 1 Spring Rate Subtotal: 0
	Position 2 Fall Rate Subtotal1: 0
	Position 2 Spring Rate Subtotal: 0
	Position 3 Pay Rate Total: 0
	Position 3 Fall Rate Subtotal: 0
	Position 3 Spring Rate Subtotal: 0
	Position 4: 
	Position 4 Fall Hours: 
	Position 4 Spring Hours: 
	Position 4 Total Hours: 0
	Position 4 Fall Rate of Pay: 
	Position 4 Spring Rate of Pay: 
	Position 4 Pay Rate Total: 0
	Position Description 4: 
	Position 5: 
	Position 5 Fall Hours: 
	Position 5 Spring Hours: 
	Position 5 Total Hours: 0
	Position 5 Fall Rate of Pay: 
	Position 5 Spring Rate of Pay: 
	Position 5 Pay Rate Total: 0
	Position 5 Fall Rate Subtotal: 0
	Position Description 5: 
	Position 6: 
	Position 6 Fall Hours: 
	Position 6 Spring Hours: 
	Position 6 Total Hours: 0
	Position 6 Fall Rate of Pay: 
	Position 6 Spring Rate of Pay: 
	Position Description 6: 
	Position 4 Fall Pay Rate Subtotal: 0
	Position 4 Spring Pay Rate Subtotal: 0
	Position 5 Spring Rate Subtotal: 0
	Position 6 Pay Rate Total: 0
	Position 6 Fall Rate Subtotal: 0
	Position 6 Spring Rate Subtotal: 0
	Position 7: 
	Position 7 Fall Hours: 
	Position 7 Spring Hours: 
	Position 7 Total Hours: 0
	Position 7 Fall Rate of Pay: 
	Position 7 Spring Rate of Pay: 
	Position 7 Pay Rate Total: 0
	Position 7 Fall Rate Subtotal: 0
	Position Description 7: 
	Position 8: 
	Position 8 Fall Hours: 
	Position 8 Spring Hours: 
	Position 8 Total Hours: 0
	Position 8 Fall Rate of Pay: 
	Position 8 Spring Rate of Pay: 
	Position 8 Pay Rate Total: 0
	Position Description 8: 
	Position 9: 
	Position 9 Fall Hours: 
	Position 9 Spring Hours: 
	Position 9 Total Hours: 0
	Position 9 Fall Rate of Pay: 
	Position 9 Spring Rate of Pay: 
	Position Description 9: 
	Position 7 Spring Rate Subtotal: 0
	Position 8 Fall Rate Subtotal: 0
	Position 8 Spring Rate Subtotal: 0
	Position 9 Pay Rate Total: 0
	Position 9 Fall Rate Subtotal: 0
	Position 9 Spring Rate Subtotal: 0
	Position 10: 
	Position 10 Fall Hours: 
	Position 10 Spring Hours: 
	Position 10 Total Hours: 0
	Position 10 Fall Rate of Pay: 
	Position 10 Spring Rate of Pay: 
	Position 10 Pay Rate Total: 0
	Position 10 Fall Rate Subtotal: 0
	Position 10 Spring Rate Subtotal: 0
	Position Description 10: 
	Position 11: 
	Position 11 Fall Hours: 
	Position 11 Spring Hours: 
	Position 11 Total Hours: 0
	Position 11 Fall Rate of Pay: 
	Position 11 Spring Rate of Pay: 
	Position 11 Pay Rate Total: 0
	Position Description 11: 
	Position 12: 
	Position 12 Fall Hours: 
	Position 12 Spring Hours: 
	Position 12 Total Hours: 0
	Position 12 Fall Rate of Pay: 
	Position 12 Spring Rate of Pay: 
	Position Description 12: 
	Position 11 Fall Rate Subtotal: 0
	Position 11 Spring Rate Subtotal: 0
	Position 12 Pay Rate Total: 0
	Position 12 Fall Rate Subtotal: 0
	Position 12 Spring Rate Subtotal: 0
	A Brief history of your program: Established in 1990, HSU Veterans Enrollment Services provided student veterans and military affiliated students with vital resources, support and guidance they need to succeed at Humboldt State University. The program was and continues to be staffed by 1 (fte) staff member who understood the need for direct support and services for our veterans. We have created and continue to strive to provide a safe and supportive learning environment. 10 years ago we added "Transition" to our Department title, "Veterans Enrollment & Transition Services" and have worked diligently to provide programming for veterans to begin and complete a transition process from the combat zone or civilian life to student life at Humboldt State. With limited funding, we have been able to pull together programs and events that represent and serve our diverse population.
	B Provide your programs mission statement here: Assist and guide the integration of each individual student’s military experiences, leadership skills and diversity to enhance the academic experience and join our student life by promoting the understanding of social, economic and environmental issues.
	C How does your programs mission match the AS mission: Our mission is to provide a peer-to-peer and professional-to-peer support network on and off campus for an underrepresented minority group of students who are by far the most inclusive and diverse group on campus. We work hard to educate our entire student population on Military culture and provide for the social, physical and cultural well being of our population through a strong network of local veteran service providers who focus on both physical and mental issues unique to the veteran population. Our Transition program is unique to our University and is setting a precedence across the country.
	Example Fall Study LoungeRow1: Transition Program-Trinity Alps/River
	1000Row1: 15
	Example Fall Study LoungeRow2: Transition Program - Trinity River
	1000Row2: 11
	Example Fall Study LoungeRow3: Mt. Ashland Outdoor Program
	1000Row3: 13
	Example Fall Study LoungeRow4: Transition Program - Mt Bachelor
	1000Row4: 12
	Example Fall Study LoungeRow5: Veterans Climbing at Far North 
	1000Row5: 126
	Example Fall Study LoungeRow6: Transition Program- Big Lagoon
	1000Row6: 14
	Example Fall Study LoungeRow7: 
	1000Row7: 
	Example Fall Study LoungeRow8: 
	1000Row8: 
	Example Fall Study LoungeRow9: 
	1000Row9: 
	Example Fall Study LoungeRow10: 
	1000Row10: 
	Example Fall Study LoungeRow11: 
	1000Row11: 
	Example Fall Study LoungeRow12: 
	1000Row12: 
	Example Fall Study LoungeRow13: 
	1000Row13: 
	Example Fall Study LoungeRow14: 
	1000Row14: 
	Example Fall Study LoungeRow15: 
	1000Row15: 
	Example Fall Study LoungeRow16: 
	1000Row16: 
	Example Fall Study LoungeRow17: 
	1000Row17: 
	Example Fall Study LoungeRow18: 
	1000Row18: 
	Example Fall Study LoungeRow19: 
	1000Row19: 
	Example Fall Study LoungeRow20: 
	1000Row20: 
	Example Fall Study LoungeRow21: 
	1000Row21: 
	Total Number of Students Served: 191
	How many volunteers did your program have during the 201617 academic year: 10
	Example Fall Study LoungeRow1_2: Outreach/Orientation Program
	1000Row1_2: 18
	Example Fall Study LoungeRow2_2: 
	1000Row2_2: 
	Example Fall Study LoungeRow3_2: 
	1000Row3_2: 
	Example Fall Study LoungeRow4_2: 
	1000Row4_2: 
	Total Number of Students Served_2: 18
	Current Goal 1: Increase Outreach
	Current Goal Desc: 
	1: We are going to increase the number of programs offered throughout the year as well as the number of groups and participants by expanding our visibility and brand via social media, Internet marketing and an updated strategic Plan for Outreach. 
	 2: In the past, the transition program was conducted only during the summer months. One of our current goals is to offer programs during the spring and fall semesters to allow us to reach more of our students and provide transitional assistance and follow up with past groups throughout the year. 
	 3: We are always working to find activities for our student veterans that is both therapeutic and engaging during the school year. Soliciting feedback from our population and networking with other universities, Veterans agencies and organizations we can provide low cost and accessible programs.

	Goal 3: Current Programming
	Significant Program Changes 1: Year-round Transition Programs
	Significant Program Changes Desc: 
	 1: Last year, we began year-round programming to address transitional issues during the academic year and providing a venue for veterans to find community and resources. This program compliments our outreach efforts to recruit and retain students.
	 2: Our Current Outreach strategies include travel to military bases and California Community Colleges.  We are moving to the virtual world and replacing traveling and some of our face-to-face outreach with a more modern internet-based tools. This includes use of social media accounts,youtube account and producing high-quality  videos that highlite our Transition program.
	 3: Providing students with an internship to manage and implement the transition program has provided student based knowledge and experiences to shape our programming and provide real life experience for our students. Our interns are often veterans in the Social Work or Business programs.
	 4: 

	Significant Program Changes 2: Outreach
	Significant Program Changes 3: Internship Positions
	Significant Program Changes 4: 
	Proposed Goal 1: Increase Participation
	Current Goal 2: Expanding the program to all year
	A What areas of your budget is the greatest priority for funding Why: Year Round Transition Program- This program is costly and whereas we do our best to plan programs the provide reduced expenses, we can't cut corners on safety.  Our budget often includes costs for guides and equipment and rental gear for our participants.
	to provide the total funding you have requested: We don't pay our staff and we look for skilled volunteers. We have equipment that we own and can rent so this isn't a high priority. Lodging, Transportation, gas and guides are a top priority.
	is less than requested: Our program would have to cut programming throughout the Fall, Spring and limit our Summer program. Also, we would have to continue to ask student participants to pay for  some of the costs of the program. This limits these trips to only the students that can afford the costs. 
	your program being environmentally responsible: Our program advocates No Trace Left Behind, compostable items and recycling. We're backpackers and minimalists.  We understand that overbuying of food and gear costs us and reduces what we can provide for the next group.
	your program being socially responsible: This program strives to purchase locally and is always located in our "backyard". Our resources, community and network are the backbone of this program. 
	Funding Source Desc: 
	 1: VP of Student Affairs contributes this annually.
	1: VP of Student Affairs contributes this annually.
	 2: We were awarded the grant last year for 5 years to help offset costs.
	 3: Solely based on fundraising and donations. We try not to touch these funds unless we have to.
	 4: 
	 5: 

	Funding Source 2 Desc: We were awarded the grant last year for 5 years to help offset costs.
	Funding Source 1: State
	Funding Source 2: Loyalty Grant
	Funding Source 3: Advancement Trust
	Funding Source 4: 
	Funding Source 5: 
	Funding Source Total 2018-19 Proposed Budget: 5000
	Funding Source 1 2017-18 Budget: 2000
	Funding Source 1 2018-19 Proposed Budget: 2000
	Other Funding Sources 2017-18 Budget Total: 5000
	Other Funding Sources 2018-19 Budget Total: 5000
	Funding Source 2 2017-18 Budget: 3000
	Funding Source 3 2017-18 Budget: Varies
	Funding Source 4 2017-18 Budget: 
	Funding Source 5 2017-18 Budget: 
	Funding Source 2 2018-19 Proposed Budget: 3000
	Funding Source 3 2018-19 Proposed Budget: Varies
	Funding Source 4 2018-19 Proposed Budget: 
	Funding Source 5 2018-19 Proposed Budget: 
	Account Description 8Total: 
	201819 Proposed Budget Total: 19750
	Funding Source 1 2017-18 Budget Summary: 2000
	Funding Source 2 2017-18 Budget Summary: 3000
	Funding Source 3 2017-18 Budget Summary: 0
	Funding Source 4 2017-18 Budget Summary: 0
	Funding Source 1 2018-19 Proposed Budget Summary: 2000
	Funding Source 2 2018-19 Proposed Budget Summary: 3000
	Funding Source 3 2018-19 Proposed Budget Summary: 0
	Funding Source 4 2018-19 Proposed Budget Summary: 0
	Funding Source 5 2018-19 Proposed Budget Summary: 0
	Funding Source 5 2017-18 Budget Summary: 0
	Propsed Goal 2: Build Solid Partnerships
	Proposed Goal 3: Continue to Meet Program Objectives
	Proposed Goal Desc: 
	 1: Make sure that we are able to offer opportunities to as many military affiliated students, continuing, prospective and newly admitted,as possible to build a supportive and healthy community  and provide a transition process to help with retention and success.
	 2: Reach out to community partners to help fund and shape our programs.
	 3: Our program objectives: 1) Leadership 2) Team Building 3) Skill building 4) Camaraderie 5) Mentoring 6) Learning to Simply Be  are proven tools to provide the foundation for success (graduation), social outlets, and retention.

	If proposed budget is higher than last year please explain_103: FT Staff coordinates, participates, guides, provides crisis mgt and support without additional wages or salaries.
	Account Description 1: Regular Salaries and Wages
	Account Code 1: 601
	Account Description 2: Out of State Travel
	Account Description 3: In State Travel
	Account Description 4: In State Travel Equipment
	Class Code2: 
	Class Code1: 
	Class Description 2: 
	Class Description 1: 
	Account Description 2 Proposed Budget: 9700
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